
Item 13(k)

PENZANCE COUNCIL – 26 MAY 2020

REPORT FOR DECISION

WHERRYTOWN RECYCLING STATION

RECOMMENDATION

That Penzance Council declines the offer from Cornwall Council to take on the recycling
service located in Wherrytown Car Park. Should members resolve against the
recommendation, a budget will need to be identified from which to fund and support the
delivery of this service.

BACKGROUND

The letter in Appendix 1 was received from Cornwall Council highlighting their intention
to remove the recycling banks located at Wherrytown in Penzance. As identified in this
correspondence, Cornwall Council’s decision to exclude these elements from its new
waste contract has been based, in part on the fact that these recycling banks represent
only 1% of the waste recycled by Cornwall Council.

This is due to the introduction of a comprehensive kerbside collection programme by
Cornwall Council.

As identified in the letter from Cornwall Council, there is widespread illegal use of these
recycling bins which leads to further costs for Cornwall Council in terms of disposal.
These costs would become Penzance Councils costs should they be taken on.

In addition, commercial use of the banks often leads to them becoming overly full with
items being left in and around the bins on the floor. A further cost is then incurred to
resolve the “fly tipping” around the in area. Businesses are legally required to pay for
their commercial waste through a registered waste management company.

Indicative costs of disposal have been obtained from commercial waste disposal
companies. It should be noted that these are not a formal quote but a guide on pricing.
There are currently 6 “glass” banks located at Wherrytown, one “paper and cardboard”
and one “cans and plastic bottles.” Due to the varying sizes and vehicles available for
disposal (after Cornwall Council’s existing contract) the existing banks would need to be
replaced with a more standard size and these are the prices identified below:
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Glass – Currently the 6 glass banks of 2.5msq (15msq total) could potentially be
replaced by 2 x 9.2msq banks (18.4msq total) – these banks would require weekly
collection at approx £125 per week per bank. This cost equates to £13,000 per year for
the weekly collection of 2 x 9.2msq banks.

Cans and Plastic Bottles – Currently in one 23msq bank would need to be replaced by
two 9.2msq banks. The current bank has a collection frequency of 2 x per week in the
summer (12 weeks) and weekly in the winter (40 weeks). The approximate cost for the
disposal of these two bins would again be £125 per week per bank. This equates to a
cost of £16,000 annual cost when keeping to the collection frequency currently
employed by Cornwall Council.

Paper and Cardboard – As above the current 23msq bank could be replace by two
9.2msq banks. In the instance of paper and cardboard collection the current collection
frequencies are 3 times per week in the summer (12 weeks) and 2 x per week in the
winter (40 weeks). Paper and cardboard also incur a disposal cost. Keeping the
collection frequencies, the same and using 2 x 9.2msq banks the annual cost would
equate to £19,000. This figure does not include the disposal cost of between £40 and
£50 per tonne for cardboard and paper.

It should be noted that “contaminated” banks can also incur additional costs of between
£130 - £170 per tonne of disposal. This is not included in the costs below.

The figures above and below do not include additional costs that would be incurred for
fly tipping, damage to recycling banks, and disposal on non-recyclable waste commonly
left at the sites.

TABLE OF COSTS Annual Cost
Glass £13,000.00
Paper and Cardboard £19,000.00
Cans and Plastic Bottles £16,000.00
TOTAL £48,000.00

In light of the significant costs associated with this service coupled with the fact that the
service only equates to 1% of the waste recycled by Cornwall Council it is not
recommended that Penzance Council takes over the delivery of this service. Penzance
Council are having to assess their own budget savings in light of the impact of COVID-
19 and taking on additional projects and unbudgeted expenditure at the current time
would not be advisable.

In addition to the above, this situation does equate to devolved service from Cornwall
Council and it has not been discussed through the existing devolution channels.
Penzance councillors have not been given the opportunity to assess the importance of
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this reduction in service from Cornwall Council and potentially offset it against the
devolution of physical sites from Cornwall Council. Should the resolution be supported
by members it is recommended that Cornwall Council are written to formally to decline
the “offer” from Cornwall Council to take on the service and to request that any similar
items in the future should be addressed through the established devolution channels to
allow for proper comparison and appraisal by Penzance Council..

Appendix 1 – Cornwall Council letter

Ben Brosgall
Leisure and Amenities Manager
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Dear Ms Hester Hunt (Penzance Town Council) 

 

Waste Management - Removal of recycling banks 

 

I am writing to you regarding a decision made by the Council to end the provision of the 

recycling banks service throughout Cornwall this year. 

Background 

 

Recycling banks were introduced in Cornwall more than 20 years ago by the former district 

councils before Cornwall Council was established as a unitary authority. The former district 

councils established a network of recycling banks to address early government recycling 

targets. These banks were provided on both Council owned and private land to boost 

recycling.   

 

However, to meet recycling targets, all domestic properties in Cornwall have had access to 

a kerbside collection service for more than 10 years. As more and more householders have 

used the kerbside collection, the need for the recycling banks, and the number of sites 

provided, has reduced. Now recycling banks account for only 1% of the total waste 

recycled by Cornwall Council.  

 

Reasons for this change 

 

As the Council provides a comprehensive kerbside collection, the banks service is an extra 

service that the Council has provided. It has also been established that there is widespread 

illegal use of recycling banks by businesses to dispose of their commercial waste. 

Businesses are legally required to pay for their waste collection and disposal services, 

through a registered commercial waste management company. The management of this 

illegally deposited commercial waste creates cost for Cornwall residents and leads to the 

banks getting full too quickly leading to material being left around the banks that can get 

scattered by the wind.  

 

Ms Hester Hunt (Penzance Town Council) 

Penlee Centre 

Penlee Park 

Penzance 

Cornwall 

TR18 4HE 

  

Your ref:  

My ref:  

Date: 26 February 2020 

  

mailto:refuseandrecycling@cornwall.gov.uk
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Information 

  

The banks that we provide within your Town/Parish are detailed in Appendix 1. This 

provides information of the number of sites, the location(s) and bank types.  

 

Planned removal  

 

The Council plans to remove only the recycling banks that are provided and managed by 

Cornwall Council; this does not include the facilities provided by some supermarkets in 

their carparks. This also does not affect the facilities provided at the Council’s 14 
household waste and recycling centres. The services provided at these facilities will not be 

affected. 

 

You may be aware that Cornwall Council is preparing to commence a new Waste and 

Recycling, Street and Public Open Space Cleansing Services Contract in October 2020, and 

the new service does not include the provision of the recycling banks.  

The bank removals will be undertaken in a phased and structured manner with advance 

notice periods provided to the community, communications and liaison with the 

Town/Parish Councils and operational site management to ensure the sites are left clear.  

 

The plan is to remove banks across Cornwall on a phased schedule, between March and 

October this year, but with advance notice provided to you with exact dates. 

 

Town/Parish Council Provision 

 

We are aware that a number of Town and Parish Councils are considering providing their 

own recycling banks service in their community. If this is not relevant to your Council, you 

do not need to do anything at this stage, we will contact you again regarding dates for 

removal.  

 

However, if you are considering providing your own service, we have provided information 

within the appendices that might assist you in making this decision. Appendix 1 provides 

information about the service that is currently provided, indicative emptying frequencies 

based on the current bank types, indicative tonnages, bank type information etc.  

We have also provided an indicative list of companies who may be able to provide you 

with a recycling bank emptying service at Appendix 2.  

 

We appreciate that there is a lot of information in this letter and you may require 

assistance in making the decision. If you have any queries, or you wish to discuss the 

option to provide your own recycling bank service, please contact Verity Palk or Stephanie 

Crocker in the Waste Service by emailing wastemanagement@cornwall.gov.uk or via 

telephone on 0300 1234 141. We would be grateful if you could notify us of your decision 

by 20 April 2020. 

 

mailto:wastemanagement@cornwall.gov.uk
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Yours sincerely 

Dhywgh hwi yn hwir 

 

 
 

Peter Marsh  

Service Director – Environment  

Neighbourhoods 

Tel: 01872 326932 

Email: peter.marsh@cornwall.gov.uk 

 

mailto:peter.marsh@cornwall.gov.uk
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Please note: this information is indicative only and depends on the way the site is provided, managed and the type of 

banks the Town/Parish Council provides.  

 

The Council is willing to transfer ownership of the recycling banks to your Council for use and they can remain in situ if 

required (Note: for private sites this would have to be agreed with the land owner).  

Appendix 1 – Recycling Bank Site Details 

Town Location 

Indicative 

Emptying 

Frequency - 

Summer (12 

Weeks) 

Indicative 

Emptying 

Frequency - 

Winter (40 

weeks) 

Indicative 

Lifts per 

year 

Material Collected 

Type 

of 

Bank 

Approximate 

Size of Bank 

(m3) 

Indicative 

weight of 

material when 

bank is full 

(Tonnes) 

Penzance  Wherry Town Weekly Weekly 52 Glass POD 2.5 0.625 

Penzance  Wherry Town Weekly Weekly 52 Glass POD 2.5 0.625 

Penzance  Wherry Town Weekly Weekly 52 Glass POD 2.5 0.625 

Penzance  Wherry Town Weekly Weekly 52 Glass POD 2.5 0.625 

Penzance  Wherry Town Weekly Weekly 52 Glass POD 2.5 0.625 

Penzance  Wherry Town 3 x Week 2 x Week 116 Paper & Cardboard RORO 23 2.484 

Penzance  Wherry Town 2 x Week Weekly 64 Cans & Plastic Bottles RORO 23 0.69 
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Please note: these companies may be able to offer a service, but please note they may provide slightly different services 

including provision of different banks, different coverage throughout the county, different pricing structures etc.  

Please note that this list is not exhaustive, it just provides an indication, and the Council in no way guarantees or 

endorses these companies.   

 

Appendix 2 - Commercial Recycling Bank Providers 

Name of Company Email Contact Phone Contact 

Biffa  peter.giddings@biffa.co.uk  07887 627632 

Cornwall Cullet info@cornwallcullet.co.uk  01209 719800 

Suez  customer.services@sita.co.uk 0800 093 1103 

Tintagel Skip Hire admin@tintagelskiphire.co.uk  01840 770449  

West Country Skip Hire dave@westcountryskiphire.co.uk 01752 267280 

mailto:info@cornwallcullet.co.uk
mailto:admin@tintagelskiphire.co.uk
mailto:dave@westcountryskiphire.co.uk
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PENZANCE COUNCIL – 26 MAY 2020

REPORT FOR DECISION

PENZANCE DEDICATED ANTI-SOCIAL BEHAVIOUR CASEWORKER POST –
SERVICE LEVEL AGREEMENT (SLA) 2020-2021

RECOMMENDATION

That Penzance Council approves the drafting of a Service Level Agreement between
Penzance Council and Cornwall Council for the Penzance dedicated Anti-Social Behaviour
(ASB) Caseworker post.

BACKGROUND

At Full Council on 11 February 2019, Penzance Council agreed to jointly fund with Cornwall
Council the creation of a new ASB Caseworker post for a period of 12 months, the post to be
based in Penzance and to cover the West Penwith Community Network Area. (Minute no.
101(b)).

The role was to be evaluated to see the impact it had on the town following an increase of
anti-social behaviour concerns raised by members of the public and local businesses.
Following an internal recruitment process by Cornwall Council, a dedicated ASB Caseworker
was appointed and commenced the role on 01 June 2019.

Cornwall Council requested further funding at the Full Council meeting on 11 November 2019
as it had a shortfall in its ASB budget which would mean that the Penzance dedicated post
could not be guaranteed.

As the ASB Caseworker post had proved to be highly successful and received much support
from the local community, it was resolved to approve the roll forward of £3,000 from the
2019-2020 budget to provide funding until end May 2020 and to approve the expenditure of
£30,000 to fund the engagement of an ASB Caseworker post for a further 12 month period to
the end of May 2021 (Minute no. 85 (a)).

The Town Clerk would like to take the opportunity of entering into a more formal arrangement
with Cornwall Council regarding this post for the coming 12 month period and therefore
Members are being asked to approve the drafting of an SLA which would cover some key
Performance Indicators and formal reporting mechanisms.

Hester Hunt
Town Clerk
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PENZANCE COUNCIL – 26 MAY 2020 
 

REPORT FOR DECISION 
 

JUBILEE POOL PENZANCE LIMITED (JPPL) – REQUEST TO AMEND GRANT 
FUNDING AGREEMENT BETWEEN JUBILEE POOL PENZANCE LIMITED AND 

PENZANCE COUNCIL 
 
 
 
Recommendation 
 
That members support the request from JPPL to amend Clause 5.3 of the grant 
funding agreement between JPPL and Penzance Council to allow funds to be applied 
to the general operations of the pool*. This being for a period of the current financial 
year (2020 - 21).   
 
 
Background 
 
Jubilee Pool’s original delivery plan and financial projections for 2020/21 envisaged 
an Easter opening for the pool facilities and a launch of the new geothermal facilities 
and associated activities and services from Whitsun weekend. COVID-19 has clearly  
impacted upon delivery of that plan. 
 
Jubilee Pool has been closed since 16 March 2020 and will remain so until government 
regulations and guidelines permit it to re-open. 
 
Although forecasting for the financial year is subject to change, the Jubilee Pool team 
has worked up a ‘base case’ business plan for some limited, socially distanced 
operations during the coming summer. These plans are however subject to uncertainty 
and should be regarded as a best-case scenario:  
 

Financial Projections y/e 
31/03/21  

Feb 
2020  

‘Base 
Case’ 

May 2020  

  £000  £000  

Trading Income  998.1  323.9  

Trading Profit/(Loss) before 
Interest   

33.4  (95.1)  

Grant Income      

Secured  56.1  49.1  

Unsecured   46.1  81.1  

Profit/(Loss) before 
Interest  

135.6  35.1  

Interest on AHF Loan  (46.8)  (46.8)  

Net Profit/(Loss)  88.8  (11.7)  
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The ‘base case’ forecast above includes grant funding from Penzance Council of 
£61,400 of which £15,300 has been drawn down to date. Of the total grant £50,000 is 
allocated for winter maintenance work and is in effect restricted funding. Clause 5.3 of 
the legal agreement states:-  
 
‘PZTC Fundinq to be utilised solely for support of the amenity element of the 

operations (i.e. the pool) 
 

(a) Funds approved by PZTC must not be used to support or facilitate any 
operation of the café element of the Jubilee Pool. 

(b) All funding from PZTC must be used to support or facilitate the public 
amenity element of the Jubilee Pool for operational and maintenance 
purposes and not to support capital projects’. 

 
Jubilee Pool is requesting that for this current financial year and in the light of the 
uncertainty caused by the current crisis and the risks inherent in the above ‘base case’ 
projections, Penzance Council removes the spending restriction currently in place in 
the grant funding agreement with Jubilee Pool Penzance Limited and allows it to be 
applied to the general operations of the pool*.  
 
Hester Hunt 
Town Clerk 
 
Appendix 1 - JPPL update May 2020 
 
Appendix 2 - JPPL Quest accreditation preparation 
 
 
 

• General operations of the pool mean the operations of the pool excluding the 
geo-pool, community space and café. 



 

Update for Penzance Town Council May 2020 

 

• Operational Update 

1. On 16th March, Jubilee Pool closed down all activities to protect the safety, health and well-being of staff and customers.  The 

whole site closure will remain in place until Government restrictions are eased and clear advice has been received to provide re-

assurance that it is prudent and safe to re-open. Clearly this means that plans for a launch of the new geo-thermal facilities around 

Whitsun were put on hold. 

Immediately upon closure all staff other than those engaged in essential business planning, maintenance and cost reduction work 

were furloughed. Since then, with all re-opening preparations in place, a cost reduction exercise implemented and the pre-opening 

QUEST audit completed, further furloughing has taken place with only two employees now working, the Interim COO and the 

Finance officer. Both are deemed essential to keep the business going – in particular bringing accounting in house which will save 

~£9k p.a and working to secure emergency support funding.  

2. The QUEST pre-opening audit took place on 30th April 2020. Working together with the Interim COO, Pool Duty Manager and a 

director, the QUEST inspector identified only a short list of minor tasks/paperwork which required action. We are confident that 

Jubilee Pool is in a position to achieve accreditation when operational again. 

3. Business planning. Whilst it is difficult to make firm plans, the operational team has worked up a “base case” business plan for some 
limited, socially distanced operations during the coming summer. The plans will of course change and evolve as Government 

guidelines become clearer. As and when we are able, the details of those plans will be communicated to funders, shareholders and 

the community.  

 

 

 

 



• Finance and Funding 

1. JPPL has benefited from a £20k Small Business Rate Relief Grant and the Government’s Employment Retention (furloughing) 

Scheme.  

2. Since March 2020, JPPL has been working closely with its “external funders/investors”: Architectural Heritage Fund; Power to 
Change; Coop Foundation; and Community Booster Investment Fund. Discussions are ongoing but these funders remain supportive 

and are keen to provide the financial support and advice required to enable Jubilee Pool to continue to meet its charitable 

objectives and to survive the current crisis:  

▪ Jubilee Pool has been invited to apply for a £30k emergency support grant from Power to Change;  

▪ Coop Foundation has provided a “holiday” on capital repayments for its £50k (interest free) loan;  
▪ We are discussing with AHF a potential 6 month interest and capital repayment holiday on the (20 year) loan of £850k with 

the possibility of extending to 12 months;  

▪ Community Booster Investment Fund has grant funding available to engage professional advisors where required; and 

▪ In addition, we have applied for a £10k emergency support grant from Sport England.  

3. Cornwall Council has provided a verbal commitment to further extend a working capital facility of £125k put in place during 2019 

and to waive interest on the £250k bridge financing to support delivery of the capital project (to be reimbursed by grant funding 

from Power to Change).  

4. Our revised “base case” business plan (ref 3. above) obviously shows a significant reduction in income compared with the Delivery 

and Business plan approved by the Board in February 2020 and of course is still subject to considerable uncertainty.  

Financial Projections Feb 2020 “Base Case” 

May 2020 

 £000 £000 

Trading Income 998.1 323.9 

Trading Profit/(Loss) before Interest  33.4 (95.1) 

Grant Income   

Secured 56.1 49.1 

Unsecured * 46.1 81.1 

Profit/(Loss) before Interest 135.6 35.1 

Interest on AHF Loan (46.8) (46.8) 

Net Profit/(Loss) 88.8 (11.7) 

 

* Includes £46.1k from PZTC which is conditional upon securing QUEST accreditation 



 

Capital Project  

The Capital Project remains on course for completion by mid July and is on budget: 

a) The geo-pool, café, kiosk and community space were completed in 2019; 

b) The geo-pool plant room and up-grades to toilets and showers are close to completion; 

c) Works to reinstate security railings are awaiting listed building consent but should be completed by July; and 

d) The works contracted by well-owner Geothermal Energy to connect the Ground Source Heat pumps and install an upgraded power 

supply are scheduled for completion by 9th July which will secure the geothermally heated water to the geo-pool  

 

 

Susan Stuart 

May 14th 2020  



QUEST Preparation

QUEST is broken down into 8 areas of assessment – Environment, maintenance, customer
experience, planning to improve, customer insight, cleaning and housekeeping, team and skills
development and compliance.

We approached the walkthrough by going through each section 1 by 1 and talking through the likely
questions to be asked, information required and policies/forms that should be in place.

The day in general went very well and in we are already in a position subject to the list below to
achieve accreditation subject to passing a site inspection when we are operating to ensure staff
compliance.

Action list

 Finalise PPM (Planned Preventative Maintenance List) separate to the winter maintenance.
 Produce a lifecycle equipment plan
 Enhance induction Powerpoints for new staff– Should cover statutory areas as well as

customer services
 Environmental targets for 2020/2021
 Customer comment cards (just needs actioning)
 Staff suggestion scheme (just needs actioning)
 Compliance testing upon reopening such as servicing pool hoist, pat testing, fixed electrical,

fire extinguishers and fire alarms (scheduled)

After this walkthrough I am now confident that we are in a position to rebook upon opening of the
pool and finalising these points before the assessment takes place. It will most likely take 2/3
months to be given a date of assessment from rebooking.
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PENZANCE COUNCIL - 26 MAY 2020
REPORT FOR DECISION

PROPOSED GRANT FOR JOHN’S HALL COMMUNITY ARTS VENUE

RECOMMENDATIONS

That Penzance Council resolves to grant Mounts Bay Academy £10,000 towards the
costs of establishing St Johns Hall (Main Hall) as a Community Arts Venue, the grant
to be conditional upon:

a. Mounts Bay Academy and Cornwall Council reaching an agreement over
Mounts Bay Academy’s management of the Main Hall.

b. Cornwall Council, as owners of St John’s Hall and recipients of Main Hall
letting fees, contributing £20,000 towards the project.

BACKGROUND

Councillors will recall that they were briefed by Mounts Bay Academy (Mr Les Hall
(Principal) and Mr Tony Bird) on this initiative during public speaking at the Full
Penzance Council meeting held on 3 March 2020.

A breakdown of project costs is provided in the attached annex. The total project
cost (first stage) is £30,000 and comprises itemised costs of £27,929 uplifted by 7%
to £30,000 to allow for the risk of unexpected costs and pricing uncertainty.

The Main Hall of St John’s Hall has been at the centre of Penzance’s public and
cultural life since it was completed in 1869. In recent times its role as a performance
venue for cultural events has diminished due to lack of modern facilities and
increasing dilapidation. A recent refurbishment of St John’s Hall costing £7.7m
completed in 2016 has given the building a new lease of life as a public building but
not as a performance arts venue because a shortage of money prevented
refurbishment of the stage and supporting sound and lighting systems. Whilst
Penzance has successful small performance arts venues it lacks a large venue and
this prevents large performances being hosted in the Town.

Mounts Bay Academy is proposing to upgrade stage facilities and manage the Main
Hall as a Community Arts Venue on behalf of Cornwall Council for the benefit of the
Community. It proposes to deliver the Community Arts Venue in two stages.

a. First Stage. After completing an agreement with Cornwall Council, deliver an
initial package (see annex) costing £27,929 allowing the Main Hall to be
relaunched as a Community Arts Venue with a new web site promoting it.
This first stage was assessed as deliverable within 3 months of approval but
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given the current Covid-19 restrictions a delivery timescale of 6 months is
more realistic.

b. Second Stage. Mounts Bay Academy to work with Cornwall Council on a
more ambitiously refit of the Main Hall. Likely costs £100K - £130K. The
timescale for delivery of this more ambitious project is 1 – 3 years and is
dependent on grant funding becoming available.

Opportunities for grant funding of the second stage of the project have arisen
following Penzance’s nomination as a Town Deal town in November 2019. Town
Deals have a notional upper limit of £25 million but Government is expected to dilute
the demand on its funds by requiring local funding contributions. Should the
Community Arts Venue project be put forward for funding (thought highly likely if
endorsed by Penzance Council) then the Penzance Council and Cornwall Council
contributions to the first stage of the project are likely to count as ‘co-funding’.

The Mounts Bay Academy proposal has widespread support within the Town
because the Main Hall’s inadequate facilities affect many community groups and the
public when attending events. There is widespread recognition within Cornwall
Council that St John’s Hall is ‘unfinished business’ and a willingness to consider
supporting a community led initiative to improve the Main Hall stage. Penzance
Council has the opportunity to make this happen by demonstrating financial support
with a pledge of £10,000 toward the project. In supporting delivery of the first stage
the Council also maximises the likelihood of the project becoming a successful Town
Deal project attracting additional funding of over £100,000.

Councillors are invited to support the resolution.

Prepared by Cllr Ben Thomas

Annex: Mounts Bay Academy: “Finishing what we Started” (Proposal with costs)















 

February 2020

A Proposal To Refurbish Existing 

Lighting and Sound Systems 

And Bring The Great Hall 

Back To Life

Finishing What We Started 

In Partnership With

M
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Y



Background 

The Great Hall has been redecorated to a high standard and the temporary 
seating refurbished and retained. Any proposed works should reflect the care 
and quality that has been put into this and not damage or detract from the 
finishes. 

The existing lighting system has been decommissioned and a small portable PA 
system has been seen available for use. 

Currently the stage area is assumed not available for use. 

This proposal assumes that the structural integrity of the roof and suspension 
grid over the stage area is suitable and safe to recommission the lighting and 
scenery suspension systems with replacement items of equal or greater capacity. 

The following costs are provisional sums and subject to a suitable site survey. 
They are accurate at the time of writing and include all cabling. They do not 
include final system design and installation labour which where possible will be 
completed by Mounts Bay Academy students under supervision of suitably 
qualified staff. 

Key People 

Les Hall - Academy Principal 

As Academy Principal Les is responsible for the management and governance of 
a large and successful Academy, with a multi-million pound budget. He has 
overseen many recent build and refurbishment projects on the Academy 
campus. Les will be responsible for the budget allocation and audit. 

Tony Bird - Director of Communications 

Tony trained as a Theatre Electrician before embarking on a career as a concert 
lighting and sound engineer. During this time he trained with the BBC and was 
responsible for the live sound for 2 Royal Variety Performances, broadcast from 
the London Palladium and Top of The Pops.  Later returning to the theatre Tony 
was Head of Sound at the Crucible Theatre and Lighting Designer at the Theatre 
Royal, York.  Before moving to Cornwall, he ran a successful conference and 
events production company for 15 years with a turnover of over £1million per 
annum. Tony will specify all equipment and installation materials. 

Darren Roberts - Qube Records 

Darren is a successful musician and independent record producer who runs the 
Mounts Bay Academy record label, Qube Records. He is an accomplished sound 
engineer and will oversee the student technical team provision. 

Rachel Fisher - Communications Manager 

Rachel trained at the BBC and was a Studio Manager for Radio 1 before returning 
to Cornwall to raise a family. She runs the Mounts Bay in-house TV and Radio 
studio and assists in the teaching of the GCSE in Media Studies. Rachel will 
oversee the provision of broadcast facilities. 



Terry Peters - Facilities Manager 

Before joining Mounts Bay Terry was the Facilities Manager for Getty Images and 
is fully conversant with Health and Safety and facilities management. Terry will 
oversee all working practices and method statements, he will also ensure that the 
rigging/electrical systems have been certified safe for use. 

Concept 

During a recent event it was observed that the stage area was completely 
refurbished at some point relatively recently as the exterior of the stage area is 
of a different construction to the rest of the hall and a full steel “grid” forms the 
main structure to suspend lighting and scenery. The total height is sufficient to 
enable the “flying” of scenery, drape and backcloths to allow for full theatrical 
use. 

As such an initial audit of all existing equipment and facilities will be made, 
although for the purpose of this document it is assumed that no facilities exist 
with the exception of working suspension winches, masking and power exist. 

On previous visits it has been noted that some of the existing suspension barrels 
have been seriously overloaded over time and are nearing failure. However the 
actual suspension ropes/winches appear to be serviceable.  

Therefore 4 of the winch suspension systems will be recommissioned with a 
combination of new barrels and if necessary ladder beam to allow for the entire 
stage to be lit in a 3 colour and white light wash suitable for orchestra or concert 
use. New lighting will all consist of LED fixtures to allow for simple configuration 
and minimal power use. A new lighting control desk will be supplied along with 
all cabling. 

Suspension systems will be weight tested and rated for future use. It is hoped 
that over time sufficient funds can be secured to refurbish all suspension systems 
over time. As existing borders or masking is in place, a new border and leg 
system will need to be specified. 

To re-establish the grandeur of the Great Hall, the single largest individual cost 
will be for the provision of a new red velour house curtain complete with gold 
braid footer. This will be the most visual change to the casual observer. A new 
red border would also be needed to complete the finished look. 

A digital sound system would be permanently installed suitable for speech and 
music reproduction. This will consist of a new sound desk, 4 microphones and 
stands, loudspeakers and all cabling needed for its operation. 

Furthermore cabling will be purchased to allow for a 2/3 camera live television 
broadcast to take place using broadcast quality equipment and streaming to a 
relevant service e.g. YouTube using Academy equipment. If sufficient space is 
made available a voice recording, radio studio and offices could also be made 
available by relocating existing Mounts Bay Academy equipment and staff. 



Provisional Costings 

Every attempt has been made to accurately cost the items below, however as a 
full audit of the venue has not taken place, these sums may need to be adjusted. 
To provide maximum value, it is envisaged that events requiring larger technical 
requirements will use equipment relocated from existing Mounts Bay Academy 
stock. 

Where possible all labour costs will be provided by Mounts Bay students under 
supervision with the exception of any structural or electrical work outside of the 
normal rigging and operation of theatrical equipment. 

All costs exclude VAT at the standard rate. 

1) New House Curtain and Theatrical Masking 

2 of 10.5m width x 10m drop @ 50% fullness NDFR red velour curtain with gold 
braid footer. 

1 of House curtain border 

4 of 12m x 6m black serge leg and border kit 

Total provisional cost: £7809.00 

2)   Refurbish 4 of lighting winch 

Total provisional cost: £4016.00 

3)  Sound system  

including digital mixing desk, stage-box and cabling for 4 microphones 
(expandable to 16 inputs). 

Total provisional cost: £4635.00 

4) Lighting System 

Full LED lighting system including 30 fixtures and digital dmx control system 
including a minimum of 6 remote position fixtures and cabling. 

Total provisional cost: £9934.00 

No allowance has been made for access equipment or working above 6m, a 
suitable access tower can be included at a further cost of £1535.00. 

The above estimates are valid for 30 days from 1/2/20 

Please note: a 10% contingency reserve should be allowed for variation. 



The Future 

The Great Hall deserves to serve as a community venue to compliment the Acorn 
Theatre and add to the arts provision within the community. 

Mounts Bay Academy would like to reach out to local groups and The Acorn to 
establish a more regular programme of events. For example leveraging The 
Acorn’s experience to encourage artists who would prefer to use a larger venue. 

The profits of such events should be divided on an agreed basis to ensure that 
both parties have an equitable investment in any events they co-produce. 

The hall would also make an ideal location for all local schools to experience the 
“smell of the greasepaint and the roar of the crowd”. 

Furthermore, it is envisaged that the hall would make an ideal conference and 
banqueting venue. Once refurbishment is completed and systems of work are in 
place, Mounts Bay Academy would liaise with local hotel and catering suppliers 
to supply a “turnkey” package for a range delegate numbers that might be 
offered in conjunction with Visit Cornwall. 

Mounts Bay Academy have all of the audio visual facilities in stock to facilitate 
the additional projection, lighting and specialist/radio microphones to provide 
support for most levels of conference requirements. 

Timescales 

Mounts Bay Academy can begin the ordering of equipment as soon as suitable 
funds are guaranteed. 

Delivery timescales vary from 2 weeks (rigging/electrical) to 6 weeks (House 
Curtain). 

Conclusion 

Mounts bay Academy and the staff involved are excited about partnering with St 
John’s Hall staff to bring the Great Hall back into full use. 

With the active participation of all, the Great Hall will make a fantastic addition to 
the arts provision in the area and provide world class learning opportunities for 
students, whilst increasing the income from this iconic venue. 



Breakdown of Costs 

Item Supplier Budget

House Curtain and Drape

House Curtain and Border 5449

4 of 12 x 6m Border and Leg Kit 2360

Total Budget 7809

Lighting and Scenery Rope/Hoists

4 x 18m Ladderbeam 3662

Joiner for above 354

Total Budget 4016

Lighting

Zero 88 FLS 24 1263

DMX cable allowance 400

240v Distribution allowance 400

10 of LEDJ Wash Light 2190

14 of Prolight Fusion Spot Mk 2 2071

4 x Eurolight 100w COB Profile 1962

20 x SOL 177 Par 1380

2 x Haze 268

Followspot Total Budget 9934

Sound

Allen and Heath Qu16 inc cable 1519

Allen & Heath AB168 843

4 of SM58 Kit inc cable 395

D&B Hype Sub 15 Kit inc cable 1349

2 x Hpe 15 and stand inc cable 529

Total Budget 4635

Access Tower

6.7m Access Tower 1535

Total Project Cost 27929



Theatre Productions

A Multi-Purpose Venue
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PENZANCE COUNCIL – 26 MAY 2020 
 

REPORT FOR INFORMATION 

DEVOLUTION PROGRAMME  

 

 

Background 

 

Due to the Covid 19 pandemic Cornwall Council has suggested that timelines are 
revised for our Phase 2 Devolution programme. Members will see from the attached 
revised time-line that devolvement of Morrab Gardens is now scheduled for 1 April 
2021. I am awaiting confirmation of the dates for the other sites. The revised time-
line for this work is attached for information at appendix 2.  

 

 

Hester Hunt  

Town Clerk 

 



*Dates for Full Council are proposed and will be agreed at the 26 May 2020 meeting

Timeline for Devolution*

NOVEMBER

MARCH

Draft Heads of Terms to
be sent to Tozers

JANUARY 2021

DECEMBER

MAY

APRIL

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

OCTOBER 2020

Morrab Gardens
devolved 1 April 2021

FEBRUARY

Full Council – 16 Nov 2020

Deadline for Papers – 6Nov 2020

Princess May Recreation
Ground and Foxes Lane
Play-Park, Mousehole
devolved (tbc)

Alexandra Play-
Park/Tennis Courts
devolved (tbc)

TUPE process to start (at
the latest)

Full Council – 11 Jan 2021

Deadline for Papers – 8 Jan 2021

Full Council – 8 Mar 2021

Deadline for Papers –26 Feb 2021
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PENZANCE COUNCIL – 26 MAY 2020

REPORT FOR INFORMATION

Link to Strategic Plan or other Town
Council Policy

5. Continue to seek funding opportunities to
enable progress on the redevelopment of
the Penlee House site to increase the size
and potential of the café, shop, collections
store and exhibition space.

6. Review plans to redevelop the Coach
House and determine a strategy for future
Coach House usage

Penlee House applications for funding

This paper is to update the Council about two expressions of interest shortly being made to
external funding sources.

Background:

Members will recall that seeking funding opportunities to progress the redevelopment of
the Penlee House site and determining a future strategy for the Coach House are
objectives in the Council’s Strategic Plan.

Town Fund

The Town Fund could be a potential funder to assist with this work and an initial expression
of interest proforma will be submitted shortly. Members will recall that redevelopment of the
Penlee site has been a long-held aspiration to enable the following benefits:

1. Refurbishment of Penlee House’s gallery and storage spaces to:
1.1 Maximise accessibility for audiences.
1.2 Extended exhibition space to allow more museum collections to go on display
1.3 Attract more visitors
1.4 Increase the energy-efficiency of the building
1.5 Increased storage capacity to ensure that works of art and artefacts are suitably

protected for future generations
2. Enhanced café and shop spaces – increased in size to ensure increased income

generation
3. Create an enhanced learning space and community facilities from the existing

Coach House in Penlee Park to enable greater community engagement. NB – the
Coach House Working Group has already had preliminary meetings about this and
seen some proposed plans.



Item 15(b)

CLLD (Community-Led Local Development) Grant - Support for heritage/cultural
spaces in West Cornwall

CLLD have put out a call for projects that would help to refurbish heritage and cultural
spaces in West Cornwall. The Coach House seems to fit this criteria well, and so an
Expression of Interest will be sent to this funder too for the refurbishment of the Coach
House.

Anna Renton
Director, Penlee House



Item 15(c)

PENZANCE COUNCIL – 26 MAY 2020

REPORT FOR INFORMATION

STRATEGIC PLAN ACTIONS - PROGRESS REPORT

BACKGROUND

Penzance Council’s Strategic Plan progress was previously presented to Full Council
on 11 November 2019 (Minute no.88 (b)). Further progress in the last six months is
shown in bold in the attached appendix.

Hester Hunt
Town Clerk
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Penzance Council
Strategic Plan 2018 – 2021

INTRODUCTION

Vision

To maintain and enhance our community for the well-being and prosperity of present and future
generations.

Mission
To make the community (of Penzance Council) a better place to Live, Work and Grow.

PTC Values that underpin all strategy delivery:
 To Listen, guide and support.
 To be trusted, accountable and transparent.
 To be bold, innovative and pro-active.
 To ensure we are dependable, open, connected and responsive.
 To maintain honesty, professionalism and pride in all that we do.
 To provide a voice for our people and our place.
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 To provide and promote inclusivity.

Strategic Aims

1. Environment

Goals Supporting strategies Actions
Open & Green
Spaces

1. Develop sustainable environmental policy for Council’s open spaces
which sets out the Council’s role as a champion for open spaces
and footpaths.

2. Develop open spaces devolution programme to protect and
enhance important open spaces.

3. Develop open spaces capital programme so devolution “makes a
difference” and reverses impact of underfunding.

4. Grow links with horticultural community groups supporting open
spaces/public realm (for financial sustainability).

5. Develop a 3/5 year management plan for current open spaces.

6. Develop action plan for legacy open space issues.

7. Establish Council position/preferences for improvement of non-
Council owned open spaces (priority to be given to sites to be
devolved).

Climate Emergency Action Plan –
November 2019

Full Council – 11 February 2019
Minute101(f) -Phase 2

Grant to Flora Group -
Budget for 2020 -21. Full Council 16
December 2019 Min. 99 (h)

Leisure & Amenities 3 February 2020
Min. 45 (a)

Allotments 1. Publish revised Allotment Management Policy. Leisure & Amenities 17 December 2018
Min 40 a – adoption
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2. Address allotment waiting list by expanding allotment provision
through devolution process and/or creation of new allotment sites.

Climate Emergency Action Plan –
November 2019

Built
Environment

1. Support delivery of NP to establish local influence over development
(PRIORITY).

2. Work with NP to ensure alignment of objectives.

3. Hold CC to their street duties and encourage the public to do
likewise through ‘Report It’ web portal.

4. Consult with Cornwall Council and other partners (inc. Civic Society
and BID) on public realm policy.

5. Develop partnerships with bodies sharing an interest in built
environment and public realm.

6. Agree with partners a maintenance strategy for public benches.

7. Support improved provision of Affordable Housing through the
Council’s role as a planning consultee.

8. Encourage new uses for vacant retail premises through Council’s
role as a planning consultee.

Budget - £10k in active budget line.
Underspend of £17k to be rolled
forward(Full Council 26/05/20)

Cllr Cliffe Outside Bodies -
representative

Ongoing -Officers and Members
Cllr Cliffe Outside Bodies representative
for the BID

2. Social Responsibility

Goals Supporting strategies Actions
Supporting older
people

1 Support Pengarth Day Centre as a key asset for older people in the
community.

Budget for 2020 -21. Full Council 16
December 2019 Min. 99 (h)

Social Action Fund Grant -April 2020-
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2 Encourage initiatives to deal with loneliness and dementia.
delegated decision

Dementia Awareness sessions offered
to PZC staff and Members

Encourage Youth
Services

1. Develop partnership relationship between Cornwall Council/ PZC/
Your Way (youth service)

2. Facilitate the expansion of Youth Information, Advice, Counselling
Service (YIACS) in the parish

3. Look for additional funding from other providers

4. Develop Youth policy document

5. Establish a Youth leisure and recreation service.

Full Council 11 February 2019 - Min 101
(e) Youth Strategy Reserve Fund

Full Council -15 July 2019 Min 52d
Adopt Youth Strategy.
Full Council – 15 July 2019 Min 52h-
Penzance Summer Get together

Mitigate
Homelessness/
Rough sleeping

1 Maintain relationship with St Petroc’s and the Breadline Centre.

2 Work with partners in the Safer Penzance initiative to reduce rough
sleeping.

Mayor’s charity for 2019-2020

Cllr Cliffe – Outside Body representative

Accessibility 1. Promote improved accessibly to individuals with physical and/or
sensory impairments.

Grant awarded for Accessibility app
development. Finance &GPs Min no.
53 (f)

Inclusivity
1. Recognize barriers individuals face participating in community life

and seek to mitigate them in services delivered directly by the
Council or through organizations financially supported by the
Council.

Social Action Fund grants – March &
April 2020 (Delegated decisions)

Promote Public
Safety

1. Work with partners to ensure public spaces are safe for all members
of the community.

2. Support the Safer Penzance initiative and its partners in making
Penzance a safe place.

ASB post Full Council 11 February
2019. Min 101 (b)
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3. Support the Town Centre Hub initiative in partnership with CC, BID
and the Police.

Full Council 20 May 2019 Min 20 (c)

Promote Social
Action

1. Promote action to mitigate social problems in the Parish.

2. Maintain a Social Action WG to make recommendations to the
Town Council on social initiatives.

Full Council 20 May 2019 Min 20 (c)

Full Council 20 May 2019 Min 20 (h)

3. Culture & Sport

Goals Supporting strategies Actions
Penlee House 1. 1. PZC to determine a clear vision for the long-term support of

Penlee House.

2. Establish a financial sustainability plan to limit growth in public
funding support with withdrawal of CC agency fee.

3. Maintain existing partnerships, including the Friends of Penlee
House, local community groups, special interest groups, schools
and other museums/heritage groups. Continue to forge strong and
sustainable partnerships.

4. Inspire and engage more people and a wider range of people with
the collections and raise the profile of art and heritage in Cornwall.

5. Continue to seek funding opportunities to enable progress on the
redevelopment of the Penlee House site to increase the size and
potential of the café, shop, collections store and exhibition space.

6. Review plans to redevelop the Coach House and determine a
strategy for future Coach House usage

Full Council – 9 September 2019 Min 72
b-d. Retail staff review

Full Council 15 July 2019 52 (f) working
group established. WG met Sept 2019
new plans being drafted.
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Open Air Theatre 1. Review funding arrangements with programme providers.

2. Develop a formal agreement (SLA) linked to funding.

3. Complete an infrastructure review with a view to partnership working
for delivering infrastructure developments. (Toilet lighting,
improvements of theatre space and facilities).

Roll forward-Strategic Plan 2021 -
2025

Jubilee Pool 1. Establish a formal agreement with Jubilee Pool Penzance Ltd

2. Confirm PZC Board Members term as JPPz Ltd Director to be 2
years and remove necessity for representation on Friends of Jubilee
Pool organization.

3. Establish with JP Penzance Ltd long term financial plan.

Full Council – 2 May 2019 Min 114 (i
and ii)

Full Council- 2 May 2019 Min 114 (ii)

Festivals/ Events 1. Establish with partners a PZC strategy for the promotion and
funding of local festivals.

2. Work with partners to improve marketing of local events. Assist with
the marketing of local events to encourage their support.

BID

Civic events 1. Encourage Member attendance at civic events

2. Promote civic events within the community.
Sports Clubs 1. Agree a policy of encouraging sports clubs to promote youth

participation and participation by those with limited incomes.

1. Establish and maintain formal relations with tenants in both the
AFC and the Tennis Club

3. Promote small grants scheme within local sports clubs.

New lease with Football Club for
consideration.
Tennis Club – new agreement 1 April

2020.
Small grants scheme to be reviewed
Spring 2020
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Community
Groups &
Associations

1. Identify concise list of local community groups and raise awareness
of their existence.

2. Promote small grants scheme within local community groups and
associations.

3. Clarify role of PZC and Twinning Associations.

4. Review twinning funding and support

5 Encourage the development of group member skills (possible
condition of grant giving).

Ongoing

Full Council Min 20 (q) Audit of gifts

Small grants scheme to be reviewed by
Autumn 2020

4. Environmental and Economic Regeneration

Goals Supporting strategies Actions

Neighbourhood
Plan* see Built
Environment
Section above

1. Neighbourhood Plan produced and adopted

2. Maintain provision of Secretariat for Community Link Group with
defined responsibilities and support communications from NP group

3. Ensure the schedule and delivery of the Neighbourhood Plan
consultation/ referendum is met.

Tourism &
Leisure (Inc. TIC)

1. Work with BID/PDTA to review how tourism can be better supported
through partnership working.

2. Require TIC to provide more information on accessibility for visitors.

3. Review TIC Funding on an annual basis (as part of reviewing
strategic grants)

Enter into new SLA with BID. Full
Council to consider 9 March 2020.

Isles of Scilly 1. Develop and build ‘good’ working relationships with IoS Council over
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links mainland terminal requirements and related transport issues.

2. Identify representative for the Isles of Scilly Strategic Forum group.
Transport 1. Define PTC position regarding public and private transport

particularly with the aim of reducing overall carbon emissions

2. Collate information available to identify issues regarding transport

3. Consult with representative, businesses and visitors regarding
transport concerns

4. Lobby CC, DoT regarding transport recommendations

Climate Emergency Action Plan –
November 2019

Procurement 1. When awarding contracts for goods or services the Council will
recognise potential carbon emissions as another element to be
considered alongside price. Local businesses should still also score
highly because distances travelled and therefore carbon emissions
will also be less

2. Promote and facilitate local community-owned renewable energy
production

3. Reduce the Council’s own energy demand and encourage others to
do so as well.

4. Move towards purchasing energy from renewable sources only.

5. Champion the “circular economy” where waste products from one
process become the raw materials for another.

Climate Emergency Action Plan
November 2019

Climate Emergency Action Plan
November 2019

Climate Emergency Action Plan
November 2019

Climate Emergency Action Plan
November 2019

Penzance
Regeneration
Partnership

1. Support PRP as vehicle for partnership working to promote
economic regeneration and ensure Penzance speaks with one
voice.

2. Maintain provision of Secretariat function for Partnership group.
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3. Improve transparency of partnership activities for both members and
public.

4. Require an annual report from PRP on it activities and plans for the
coming year.

5. Include oral report on PRP and Pz Place Shaping as a standard
agenda item on PZC meeting agendas

From April 2019 and ongoing

5. Services

Goals Supporting strategies Actions
Toilets 1. Increase awareness of Community Toilet Scheme (CTS)

2. Review current provision of public toilets and continue with annual
refurbishment programme across the sites.

Leisure & Amenities Committee .Min 7
( g & h)

Rights of Way 1. Develop Rights of Way Strategy detailing PZC responsibilities and
necessary funding.

1. Develop community engagement on issue.

CCTV 1. Continue to support collaborative working with West Cornwall CCTV
Group members to reduce cost of maintaining and monitoring public
space CCTV.

2. Review current service delivery, partnership agreement and its
effectiveness.

3. Explore the potential increased provision of live monitoring

4. Explore the integration of Shopwatch with CCTV monitoring control
through WCCCTV Group.

Cllr Cliffe – Chairman of West Cornwall
CCTV Group April 2019 – March 2020.

Being actioned through West Cornwall
CCTV Group

Being actioned through West Cornwall
CCTV Group
Being actioned through West Cornwall
CCTV Group
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Car Park 1. Review car parking order and its legality. Full Council 9 September 2019 and Full
Council 11 November 2019

6. Governance

Goals Supporting strategies Actions
Local
Government
Award Scheme

1. Seek ‘Foundation’ status under the Local Government Award
Scheme. Over time aspire to Gold Status.

Recommendation to Full Council 11
November 2019.Status achieved
January 2020

Communication
with the
Electorate

1. Develop a Council communication strategy recognising that no one
channel of communication reaches the entire electorate.

Full Council - 20 May 2019 Min 20 (p)-
approved action plan

Strengthen
democracy

1. Promote the role and value of the Council in the public life of the
parish.

2. Encourage the engagement of the public in Council meetings
(through attendance and public speaking).

3. Encourage voter registration and participation in elections.

4. Encourage Members to run Ward drop in sessions.

Comms Action Plan 2019-2021

Full Council - 20 May 2019 -Min 20 (o) –
Rotation of Full Council meetings

Attendance at monthly Charter
Markets

Climate
Emergency

1. Work within any frameworks developed by Cornwall Council to
address the declared Climate Emergency.

Climate Emergency Action Plan
November 2019

Covenant of 1. Join other local authorities of all sizes in signing up as Covenant of Climate Emergency Action Plan
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Mayors Mayors Signatories, meeting CO2 reduction targets and committing
to a series of steps.

November 2019
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PENZANCE COUNCIL – 26 MAY 2020

REPORT FOR INFORMATION

COUNCIL WEBSITE & SOCIAL MEDIA

BACKGROUND

After Council approval on 9 March 2020 of the design of the new website, work has
continued refining the navigation and functionality of the site.

The structure has been signed off and the work has moved from the design stage to
build.

In parallel to the technical build, content is being written by Rebecca Orchard, our new
Communications Officer, who started with us in mid-April.

Subject to there not being any delays with the technical build, we aim to launch the new
website on 15 June 2020 along with social media accounts (twitter, FaceBook and
LinkedIn).

Helen Wilson-Prowse
Support Services Manager/RFO


