
  Item 6(a) 

PENLEE HOUSE COMMITTEE 1 JUNE 2020 

REPORT FOR DECISION: CAFÉ AWNING REPAIRS 
 

Link to Strategic Plan or other Town 
Council Policy 

3.5 Continue to seek funding opportunities to enable 
progress on the redevelopment of the Penlee House 
site to increase the size and potential of the café, 
shop, collections store and exhibition space 

 

 

 

 

Recommendation:  
 
That the Penlee House Committee resolves to recommend to the Finance & General 

Purposes Committee: 

A virement of £1,637.50 from the Penlee House Fab/Plant reserve line 2995/2 to the 

Penlee House Maintenance line: 2100/2 to enable the café awning to be re-covered 

 

Background:  
 
At present The Orangery Café has an awning, which is only a sunshade and cannot 

be put out when raining, as it cannot take the weight of the rainwater. There are usually 

27 covers under the awning area, and a further 16 covers on benches and a table that 

is not covered by the awning, however, social distancing measures will reduce this 

number significantly.  

 

The timing of reopening following the Coronavirus closure is uncertain at the moment, 

although will certainly be after 4 July. Café customers will be encouraged to practise 

social distancing when the café reopens, possibly through a takeaway offer. The 

awning will undoubtedly be in use at some point during the summer. 

 

At the previous Penlee House Committee meeting (27 January 2020) it was resolved 

that the Director would seek three quotes for the re-covering of the café awning. 

 

Three quotes were sought but only two companies replied. 

 

The best quote is for £1,965 including VAT (£1,637.50 excluding VAT). 

 

The other quote was for £2,983 + VAT and £320 for a site visit. 

 

Anna Renton 

Director 

23 March 2020 (updated 1 June 2020) 
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PENLEE HOUSE COMMITTEE – 1 JUNE 2020 

REPORT FOR INFORMATION 

PENLEE HOUSE DIRECTOR’S REPORT 
 

(i). COVID-19 IMPACT TO PENLEE HOUSE 
Penlee House closed on 18 March 2020, agreed by delegated decision (Delegated 

decision PZC1) in order to protect the visitors, volunteers and staff. The government 

enforced the closure of museums from 20 March 2020.  

Staff have been working from home and making frequent and regular visits to the 

building for security and environmental checks. Staff have gradually begun to return 

to working on-site and new procedures are in place to prevent the spread of the virus 

between staff. This is to ensure that the workplace is Covid-secure. A general risk 

assessment has been created for returning to work. This will be followed by specific 

risk assessments for certain tasks, and further risk assessments for the return of the 

public and volunteers to the building. 

A reopening date is still to be determined at the time of writing. We are unable to 

reopen for business until the government restrictions are lifted, but before we are 

able to reopen to the public, we need to ensure a way to safely install the exhibition: 

Newlyn School Interiors. Once all safety measures are in place, and the exhibition is 

ready, we will reopen the gallery in consultation with the Town Clerk, Chair and Vice 

Chair of Penlee House Committee and Mayor. 

Once we re-open for business, we cannot guarantee that visitors will return in their 

usual numbers, it is likely that the social distancing restrictions and isolation advice 

that remains in place will reduce visitor numbers, so a revised budget has been 

created taking this into account. This was presented at the Town Council meeting on 

26 May 2020. Grant income from Arts Council England, via Cornwall Museums 

Partnership, has been unaffected. Conditions on expenditure of the Arts Council 

money has been relaxed, but we have used it to deliver its intended purpose, but via 

digital means. Grant income from Cornwall Council has likewise been unaffected and 

has been received.  

The Director remains in close contact with other museum directors across Cornwall, 

especially with reference to planning for reopening.  

Discussions are taking place with the Café Franchisee about how The Orangery will 

be able to return to trading, with social distancing and Covid-secure measures in 

place. Further information on this will be shared as soon as it is available.  

The closure has impacted every part of our work, including exhibitions and 

engagement work, more information on this is given below. 
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(ii). EXHIBITIONS AND COLLECTIONS 
The exhibition programme has been re-worked due to the Covid-19 closure, with the 

agreement of the Mayor, Chair of Penlee House Committee and Town Clerk 

(Delegated decision PZC15). 

The March to June exhibition, Newlyn School Interiors, still needs to be installed 

before the Gallery can open. It was due to run until 6 June, but the loans have been 

extended and agreed, and the exhibition will now continue until 14 November. This is 

to enable the maximum number of people to be able to visit it, and also to save costs 

on transportation. 

The exhibitions planned for June – November have now all been postponed to 2021. 

The revised programme is below: 

Upcoming exhibitions: 

Reopening – 14 November 2020: Newlyn School Interiors  

21 November 2020 – 2 January 2021 – Crafts for Christmas (Gallery 1) 

21 November 2020 – 23 January 2021 – Tony Giles in Penwith (Gallery 5) 

21 November 2020 – 9 January 2021* – Treasures from the collections Part 1: 

Newlyn (Galleries 2-4) 

11 January 2021 – 23 January 2021* – Treasures from the collections Part 2: 

Lamorna (Gallery 1) 

30 January – 17 April 2021 – Discovering Anchor Studio 

28 April – 11 September 2021:  Laura Knight: A Celebration 

19 August - 11 September 2021 – On Yer Bike! Cycling in West Cornwall in Gallery 

5 (to tie in with Tour of Britain) 

18 September –13 November 2020 - John Tunnard  

*Some maintenance work will take place in January in the ground floor galleries 

(agreed via Delegated Decision: PZC16) 

Collections 

The Arts Council’s review of our Accreditation paperwork review has been 

suspended until 2021. Penlee House remains Accredited, but it is likely we will need 

to submit a new Forward Plan to enable the review in 2021. 

 (iii). ONLINE CONTENT 
Penlee House’s online content has increased dramatically and is a credit to the 
Penlee House team, especially the Digital Marketer Apprentice. 

New Website 

The new website has launched. There are still many thousands of collections items 

to be added to it, and the e-commerce module will be added later this summer. The 
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new website is more accessible and is a fresher and cleaner site to the previous 

version. It is also much easier to update. 

Penlee Inspired Online exhibition and Invitations to Create videos 

The new website will be used to showcase Penlee House’s first online exhibition. 
This will be an exhibition based on the popular ‘Penlee Inspired’ exhibitions that 
showcase artwork created by members of the public in response to the Penlee 

House collections.  

Members of the public have been encouraged to be inspired by the Penlee House 

paintings through a series of Creative Challenges, launched every Monday on social 

media since the lockdown began.  

Penlee House has worked in partnership with arts organisation Open the Box Arts to 

create videos called ‘Invitations to Create’ that show people how they can create 

artworks inspired by the Penlee House collections from items they may have at 

home. These have been appearing on the Penlee House YouTube channel. These 

films were partly inspired by the Arts & Health workshops, which began their current 

session in January. The last two workshops were unable to take place due to Covid-

19. The Invitations to Create are sent in paper format with postcards from the 

collection to the Arts & Health group and to Penlee House volunteers without email, 

which we hope will help these people to feel less-isolated in an increasingly digital 

world. 

Under-fives activities 

The activities for under-5s continue with online videos which include stories, rhymes 

and songs, and encourage young children and their parents to explore paintings 

from the Penlee House collection. These also include ideas for craft activities. 

Arty Afternoons 

Short fun videos have taken the place of our Saturday Activities. These videos show 

families how to get creative and give inspiring ideas from the collections. 

Young people 

The Culture Card project has moved to a digital way of working. The project is a 

partnership project between seven museums in Cornwall and Carefree Cornwall, an 

organisation working with young people who have experience of living in care or who 

are care leavers. The Penlee House Education & Outreach Officer took a lead role in 

organising the project and is maintaining momentum with it, despite the current 

complications in doing so. Working with an artist, the young people are sharing 

stories with one another during this difficult time. 

Volunteering 

The team at Penlee House are keeping in touch with 75 volunteers in a new email 

newsletter. The remaining 47 volunteers who do not have email access are being 

contacted by post and telephone.  
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 (iv). INCOME – REVISED BUDGET AND MARCH ACTUALS 

Overview 

Until closure on 18 March, we were having a reasonable month and were on track to 

meet budget for admissions income this year. Admissions income for March was: 

£2,361.20. Shop income for March was: £2096.36.   

Overall visitor numbers for 2019-20 were: 27,546. 

The new admission charges came into effect on 1 April and the effect of these will be 

seen upon reopening.  

The revised budget presented to Full Council on 26 May is a best-guess estimation 

at the moment. It was modelled based on 60% attendance from October when we 

were uncertain about reopening.  

Although we may be able to open sooner, we cannot know how many visitors to 

expect, recent visitor surveys from suggested that visitors will be nervous about 

returning to indoor attractions. The National Museum Directors Council is modelling 

for 30% visitors from July. The picture will only become clearer once we reopen. 

We have also modelled to cut expenditure. This is by not doing some things that we 

thought we would – for example, exhibition transportation costs are saved by not 

having the Laura Knight or John Tunnard exhibitions this year. We will also cut 

expenditure in various areas where savings can be made, for example, photocopying 

and office supplies. However, these have also been modelled on five months of 

closure, which may be reduced. The budget will be reviewed on a monthly basis in 

this period of uncertainty.  

(v). Funding applications 
As mentioned in a report to the Town Council meeting on 26 May, Expressions of 

Interest are being sent to the Town Fund and the CLLD (Community-Led Local 

Development) Grant that is intended to support heritage/cultural spaces in West 

Cornwall.  

 

 
Anna Renton 
Director, Penlee House 
May 2020 
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PENLEE HOUSE COMMITTEE – 1 JUNE 2020 

REPORT FOR INFORMATION 

PENLEE HOUSE BUDGET MONITORING REPORT TO 30 APRIL 2020 

 
Comparison between 01/04/20 and 30/04/20 inclusive. 
Excludes transactions with an invoice date prior to 01/04/20 

 
 2020/21 Actual Net Balance 
 INCOME 
Penlee House Committee 
 200 Council Run Exhibitions Grant  £0.00 £0.00 £0.00 
 Funding 

 205 Shop £181,090.00 £0.00 -£181,090.00 
 210 Education £10,000.00 £0.00 -£10,000.00 
 215 Agency Fee £50,420.00 £0.00 -£50,420.00 
 220 Friends Administration £2,690.00 £0.00 -£2,690.00 
 235 The Orangery £29,220.00 £0.00 -£29,220.00 
 245 Cornwall Museums Partnership £32,450.00 £0.00 -£32,450.00 
 250 Commission on Artist Sales £1,640.00 £0.00 -£1,640.00 
 290 Grants £0.00 £0.00 £0.00 
 295 Community Toilets - L&A  £1,000.00 £0.00 -£1,000.00 
 Recharge 

 299 Miscellaneous £400.00 £0.00 -£400.00 
Total Penlee House Committee £308,910.00 £0.00 £308,910.00 

 EXPENDITURE 
 Penlee House Committee 
 2000 Penlee House Salaries £259,560.00 £19,978.70 £239,581.30 
 2005 Central Admin £17,600.00 £1,437.50 £16,162.50 
 2010 Staff Travelling £1,990.00 £0.00 £1,990.00 
 2015 Recruitment £500.00 £0.00 £500.00 
 2018 Training for Grant Funded post £1,000.00 £0.00 £1,000.00 
 2020 Telephone/Fax £0.00 £0.00 £0.00 
 2021 Telephone £1,830.00 £29.20 £1,800.80 
 2022 Broadband £1,200.00 £0.00 £1,200.00 
 2025 Postage £690.00 £0.00 £690.00 
 2030 Photocopier £3,770.00 £0.00 £3,770.00 
 2035 Office Consumables £1,200.00 £0.00 £1,200.00 
 2036 Petty cash expenditure £0.00 £0.00 £0.00 
 2040 Educational Development £0.00 £0.00 £0.00 
 2045 Merchandise for Resale £46,460.00 £25.00 £46,435.00 
 2050 Advertising £8,830.00 £668.00 £8,162.00 
 2055 Council Run Exhibitions £37,880.00 £5,769.00 £32,111.00 
 2060 Exhibition Invigilation  £3,050.00 £0.00 £3,050.00 
 (Refreshments) 

 2065 Membership Subscription Fees £1,000.00 £78.00 £922.00 
 2070 Insurance £15,740.00 £1,301.28 £14,438.72 
 2075 Rates - House £31,530.00 £3,147.00 £28,383.00 
 2080 Heat and Light £0.00 £0.00 £0.00 
 2081 Electricity £29,220.00 £523.55 £28,696.45 
 2082 Gas £9,940.00 £0.00 £9,940.00 
 2085 Water Rates £4,220.00 £0.00 £4,220.00 

 20/05/20    01:07 PM Vs:  Penzance Town Council Page 1 of 2 



  Item 7(b) 

Financial Budget Comparison 
for Penlee House Committee 
Comparison between 01/04/20 and 30/04/20 inclusive. 
Excludes transactions with an invoice date prior to 01/04/20 
 2020/21 Actual Net Balance 
 2090 Coach House £2,310.00 £96.58 £2,213.42 
 2095 Museum Exhibits - Maintenance  £500.00 £0.00 £500.00 
 & Conservation 

 2100 Museum Fittings £58,460.00 £300.00 £58,160.00 
 2105 Orangery Equip £1,500.00 £0.00 £1,500.00 
 2110 Cornwall Museums Partnership £1,000.00 £0.00 £1,000.00 
 2115 HLF Bid Writing £0.00 £0.00 £0.00 
 2116 HLF Resilient Grant - match  £0.00 £0.00 £0.00 
 funding 

 2120 Secure Banking Service £1,600.00 £134.36 £1,465.64 
 2140 Educational Development £0.00 £0.00 £0.00 
 2141 Educational Development £16,550.00 £0.00 £16,550.00 
 2200 Grant funded projects £0.00 £0.00 £0.00 
 2800 Capital Projects £0.00 £0.00 £0.00 
 2995 Funds £41,470.00 £0.00 £41,470.00 
 2996 Funds - Capital £0.00 £0.00 £0.00 
 2999 Miscellaneous £1,000.00 £0.00 £1,000.00 
 Total Penlee House Committee £601,600.00 £33,488.17 -£568,111.83 

 20/05/20    01:07 PM Vs:  Penzance Town Council Page 2 of 2 


