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Our Vision 
To maintain and enhance 
our community for the 
well-being and prosperity 
of present and future 
generations. 

Our Mission
To make the community                   
(of Penzance Council) a 
better place to live, work 
and grow.



Councillor Simon Reed
Email: simon.reed@penzance-tc.gov.uk



How money 
was spent 
in 2024/25



75th Year of Penlee House
• The hard work of volunteers at Penlee House Gallery & 

Museum was recognised with a prestigious award 
announced by the British Museum and the Marsh 
Charitable Trust. 

• Penlee House put on three major exhibitions over the last 
year: ‘The Exceptional Harold Harvey’, ‘Flora: 150 Years of 
Environmental Change in Cornwall – curated by Kurt 
Jackson’ and ‘The Shape of Things: Our Place in a 
Changing Climate. 

• ‘Flora’ was awarded ‘Exhibition of the Year’ for large 
venues at the Cornwall Heritage Awards in March 2025.

• The Learning Team worked with more than 30 different 
community groups and schools for ‘The Shape of Things’. 

BIRTHDAY 
PHOTO



Redevelopment 
of Coach House
Progress continues with the 
redevelopment of the Coach House to 
provide a restaurant/café, to supplement a 
smaller café at the Gallery. Penzance 
Council has been awarded funding of 
£250,000 from the Penzance Town Deal 
Enterprise Fund to support this renovation.

The new café will offer increased opening 
hours and more covers, providing vital 
income generation to the Gallery. 
Following a successful tendering process, 
work is due to begin on the renovation in 
summer 2025. 



Golowan Festival 2024
Celebrating its 34th year, the theme for the 2024 Golowan Festival was 

‘Together, We Shine’ to “celebrate all that is brilliant and inspirational – both 
past and present – in our wonderful community here in West Cornwall.”  

Town Banners and 
Promenade Flags
In 2024, the Arts & Culture Committee 
approved contracts for 60 new town banners, 
as well as 18 new promenade flags with a 
design theme centered on local marine life. 

Providing a total of £33,500 in funding, Penzance Council 
was proud to once again support Golowan Festival. 



Grant Funding 
2024/25
Due to an unprecedented demand on grant 
applications in 2024, the total grant funding 
budget was allocated before the end of the 
financial year. 

To address this, the grant funding budget has 
been increased for 2025/2026, making more 
grants available for community organisations.

To ensure that grant funding is available 
throughout the financial year, defined grant 
windows have been introduced for 2025/2026.
 
Organisations can only apply for grants within 
one of the defined grant windows.



Community Partners
Last year we provided a total of £153,611 strategic 
funding to six organisations based in Penzance who 
provide essential services, health, and cultural events 
for our residents:

• Anti-Social Behaviour (ASB) Officer - £30,111

• Sustainable Penzance - £20,000

• Golowan Festival CIC -£33,500

• Jubilee Pool - £40,000

• Pengarth Day Centre - £20,000

• PZN Youth - £10,000



Community Safety
CCTV
We own and maintain 19 CCTV cameras throughout 
the town. At the start of 2025, Penzance Council 
entered into a new partnership with St Ives and Hayle 
Town Councils to set up and launch a CCTV monitoring 
service at a single control centre in St Ives. 

Anti-Social Behaviour (ASB) Officer
We took decisive action to secure the future of  the 
town’s ASB Officer after Cornwall Council reported it 
was unable to continue to provide the same level of 
funding for the post in 2019 – we now cover 80% of 
the costs for the post.

Safer Penzance
Under the umbrella of Safer Cornwall, we work in 
partnership with Safer Penzance to tackle the impacts 
of crime, alcohol, drugs and anti-social behaviour in 
our community.



Events 2024/25
Our Corporate Services Team organise a 
wide range of civic and ceremonial events 
within the community each year. Last year 
these included: 

• May 2024 - Community Awards

• June 2024 – D-Day 80th Anniversary

• June 2024 – St John’s Feast

• September 2024 – HMS Penzance

• November 2024 – Remembrance Sunday

• December 2024 – Mayor’s Christmas 

Card Competition & Lights Switch-On. 



Other Key Services

• Pavement weeding

• Penlee Open Air Theatre

• Penlee Park

• Princess May Recreation Ground

• 7 Public Toilets

• Community Toilet Scheme

• Wellfields Car Park

• Wherrytown Skateboard Plaza

• Alexandra Play Park & Tennis 
Courts

• Allotments

• ASB Caseworker

• 19 CCTV cameras 

• Foxes Lane Playpark

• Grant funding

• Heamoor Old School Field

• Jewish Cemetery

• Memorial maintenance

As well as the major projects in 2024/25, Penzance Council delivered 
a number of key services in the Parish throughout the year, including: 





2025/26 Budget
At the Full Council meeting held 
on Monday 13 January 2025, 
Councillors agreed a budget for 
2025/26 and set out plans to 
spend almost £2.5 million in the 
parish from 1 April 2025.

Penzance Council voted to 
increase the precept, in real 
terms, by £5.82 a year for a 
Band D property. This 
represents an annual increase 
of 1.8% for every household. 



Annual Town Council Budget 2025-2026:

£1,987.…

£288.…

£327.…

Cornwall 
Council

Police & 
Crime 

Band D Council Tax Band



Princess May Recreation Ground
The devolved transfer of Princess May Recreation Ground to Penzance Council 
in September 2024 marked the completion of the Phase 2 Devolution 
Programme, originally resolved by Penzance Council in February 2019.

Penzance Council are working with Princess May Recreation CIC to establish 
what the local community wants to see in terms of enhancements to the 
space in the future. A consultation with the community is planned in order to 
capture users’ and residents’ aspirations for the site.

Sadly, with the tragic passing of Cllr Melville Durrant in 2024, we lost a true 
community champion who had been involved in the improvement of Princess 
May Recreation Ground for decades. 

Princess May Recreation CIC are inviting everyone to The Melville Durrant 
Memorial and Community Day on Saturday 7 June 2025, to celebrate the local 
hero and plan how to build on the work of Melville for the future of the 
Princess May Recreation Ground. 



Penlee Park
Building on the success of the inaugural 
Penzance Food Festival in 2024, Penzance 
Council have once again approved the use 
of Penlee Park for the festival’s return in 
September. 

This year, for the first time, Penlee Park will 
also play host to an important element of 
Golowan Festival in June 2025. The new 
Community and Family Area based in the 
park on Mazey Day will offer engaging 
activities and entertainment for all ages.
 
As well as food and craft stalls, there will 
be performance stages a bar, family and 
kids’ activities, and a youth area organised 
by PZN Youth. 



Partnerships
Penzance Council continues to play a key 
role in a number of Partnerships, all 
working across Penzance to not only face 
immediate challenges but to also look 
forward and deliver positive change for the 
town and community

Penzance Council is represented on:
• Penzance Town Deal Board 
• Penzance Regeneration Company Board
• Safer Penzance 
• and works closely with the Penzance 

Business Improvement District (BID)



















































Challenges!
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