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FINANCE & GENERAL PURPOSES COMMITTEE – 7 JULY 2025 

GRANT BUDGET BALANCE 2025/26 

 

Grant Budget Summary for Meeting 

 

Budget 

Available for 

Meeting 

Value of 

Applications 

Requested 

Variance 

£17,500 £32,078.50 (£14,578.50) 

 
 
 
Background: 
 
Penzance Council agree an annual budget available to award grants to community 
organisations directly benefiting the residents of the parish and which meet the 
strategic objectives adopted by the Council. The level of the grant budget is agreed as 
part of the wider Council budget in January for the forthcoming financial year. For the 
financial period 1 April 2025 to 31 March 2026, this level was agreed at £70,000 and 
this amount is split equally between the grant windows available within the year as 
listed on the Council’s website, of which there are four windows and therefore £17,500 
is available to each. If the requested applications exceed the available budget, the 
Committee must agree to either reduce certain grants or not approve grant(s) at all. If 
there is budget remaining then this is equally split between the remainder of meetings 
in the year to increase the budget available in those windows. 
 
The order each grant application is numbered on the meeting agenda is the order in 
which applications were submitted, fully completed and ready for consideration. 
 
 
Grants Awarded in 2025/26 - 
 

Amount Recipient Agreed/Reason 

   

Total: 
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Item 7(a) 

FINANCE & GENERAL PURPOSES COMMITTEE – 7 JULY 2025 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – FRIENDS OF PENZANCE BURIAL GROUND 

(HEAMOOR) CIC 

 

 

 

Grant Request Summary: 

 

Amount Requested £4,000.00 

Summary of Project Tree survey and associated 

safety works to allow burial 

ground in Heamoor to open 

to public 

Supporting Councillor Stephen Reynolds 

Grants Received in Past 

5 Years 

None 

Has other grant funding 

been sourced? 

No 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to Friends of Penzance Burial Ground (Heamoor) CIC for the project: ‘Essential Tree 
Works’ 
 
OR:- 
 
No grant be provided to Friends of Penzance Burial Ground (Heamoor) CIC for the 
project: ‘Essential Tree Works’. 
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Item 7(a) 

 
 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £17,500, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents only 54.55% of the total 
requested, which totals £32,078.50.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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Item 7(b) 

FINANCE & GENERAL PURPOSES COMMITTEE – 7 JULY 2025 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – CITIZENS ADVICE CORNWALL 

 

 

 

Grant Request Summary: 

 

Amount Requested £3,138.50 

Summary of Project Purchasing IT equipment due 

to ageing equipment which 

will no longer be security 

complaint 

Supporting Councillor Jim McKenna 

Grants Received in Past 

5 Financial Years 

2020/21 – £1,000, COVID 

Support 

 

2021/22 – £1,600, Penzance 

Office Move 

Has other grant funding 

been sourced? 

Yes 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to Citizens Advice Cornwall for the project: ‘Ensuring Client Data Security (Penzance 
Office)’ 
 
OR:- 
No grant be provided to Citizens Advice Cornwall for the project: ‘Ensuring Client Data 
Security (Penzance Office)’. 
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Item 7(b) 

 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £17,500, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents only 54.55% of the total 
requested, which totals £32,078.50.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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Page 9 of 10 
Penzance Council: Grant Application 2025/26 

Information Classification: CONTROLLED 

relevant box 

Other (please list) – 
1. Key Statistics Dashboard for Penzance Parish, April 2024 to March 2025
2. Equity, Diversity and Inclusion Policy

Yes 
Yes 

If any of the above documents have not been enclosed, please give reasons why: 

N/A 

4. Declaration by the applicant

I/We declare that, to the best of my/our belief, the information given on this application 
form and in any enclosed supporting document is correct. 

I/We declare that, I/we have read the Council’s Grant Policy and believe to the best of our 
knowledge, that we meet the criteria set out by the Policy. 

I/We accept the following: 

(i) that any false information we provide, even if provided in good faith, may lead
to the withdrawal of the grant offered, 

(ii) a presentation is required by the applicant(s) to the Council. This will be
arranged prior to any meeting by the Council staff. 

(iii) that any grant offered will be used only for the purposes set out in this
application and 

(iv) that we will provide reports on progress to Penzance Council and attend the
Annual Town meeting (see section 4.1) (if appropriate). 

(v) that should any grant offered, not be used in accordance with the terms and
conditions set by Penzance Council, we undertake on behalf of the 
organisation to repay the outstanding amount to Penzance Council on 
demand. 

(vi) that I/we will work with the Council’s Communications Officer to promote the
grant award and will acknowledge the funding provided by Penzance Council 
in all promotional materials, media coverage & interviews, and on our 
website(s)/social media channels (if applicable). 
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Item 7(c) 

FINANCE & GENERAL PURPOSES COMMITTEE – 7 JULY 2025 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – WEST CORNWALL WOMENS’ AID 

 

 

 

Grant Request Summary: 

 

Amount Requested £6,490 

Summary of Project 16 Days of Activism against 

violence of women and girls’ 

events in Penzance 

Supporting Councillor Jane Pugh 

Grants Received in Past 

5 Financial Years 

2024/25 - £3,000, 16 days of 

activism (through Hypatia 

Trust) 

2023/24 - £2,950, 16 days of 

activism 

Has other grant funding 

been sourced? 

Yes 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to West Cornwall Womens’ Aid for the project: ‘16 Days of Activism’. 
 
OR:- 
 
No grant be provided to West Cornwall Womens’ Aid for the project: ‘16 Days of 
Activism’. 
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Item 7(c) 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £17,500, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents only 54.55% of the total 
requested, which totals £32,078.50.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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Page 9 of 12 
Penzance Council: Grant Application 2025/26 

facebook adds and posts sponsoring  390 
website costs    450 
campaign design costs   550 
campaign promotion and advertising costs  1110 

    2500 
 
 
Costs for the remainder of the project are as follows  
 
Administration -2000 ( own funding )  
  
Staffing 3542 ( ccf grant) 
 
Educational resource development 1390 ( ccf grant)  
 
In kind costs ( 28,500)  
 
Meetings, planning and follow up based on inkind hours of 
different agencies, individuals and volunteers in attending 
meetings , undertaking follow up – at £8,000 
 
Venue provision in kind meetings events and workshops 
and activities £1500 
 
Additional admin provided in kind £2,000 
 
Coordination £3,000 
 
Monitoring and reporting £2,000 
  
Workshops, events and activities – leader planning and 
delivery £12,000 
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Page 11 of 12 
Penzance Council: Grant Application 2025/26 

 
If any of the above documents have not been enclosed, please give reasons why: 
 
 
 
 
 
 
 

 
 
 
 

4. Declaration by the applicant 
 

I/We declare that, to the best of my/our belief, the information given on this application 
form and in any enclosed supporting document is correct. 

I/We declare that, I/we have read the Council’s Grant Policy and believe to the best of our 
knowledge, that we meet the criteria set out by the Policy. 

 
I/We accept the following: 

 
(i) that any false information we provide, even if provided in good faith, may lead 

to the withdrawal of the grant offered, 
 

(ii) a presentation is required by the applicant(s) to the Council. This will be 
arranged prior to any meeting by the Council staff. 

 
(iii) that any grant offered will be used only for the purposes set out in this 

application and 
 

(iv) that we will provide reports on progress to Penzance Council and attend the 
Annual Town meeting (see section 4.1) (if appropriate). 

 
(v) that should any grant offered, not be used in accordance with the terms and 

conditions set by Penzance Council, we undertake on behalf of the 
organisation to repay the outstanding amount to Penzance Council on 
demand. 

 
(vi) that I/we will work with the Council’s Communications Officer to promote the 

grant award and will acknowledge the funding provided by Penzance Council 
in all promotional materials, media coverage & interviews, and on our 
website(s)/social media channels (if applicable). 
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Item 7(d) 

FINANCE & GENERAL PURPOSES COMMITTEE – 7 JULY 2025 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – YMCA CORNWALL 

 

 

 

Grant Request Summary: 

 

Amount Requested £7,500 

Summary of Project To build four additional flats 

for homeless young people 

Supporting Councillor Jim McKenna 

Grants Received in Past 

5 Financial Years 

2024/25 - £5,000, roof 

replacement project 

Has other grant funding 

been sourced? 

Yes 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to YMCA Cornwall for the project: ‘Your Help, Their Future’. 
 
 
OR:- 
 
No grant be provided to YMCA Cornwall for the project: ‘Your Help, Their Future’. 
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Item 7(d) 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £17,500, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents only 54.55% of the total 
requested, which totals £32,078.50.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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Page 9 of 11 
Penzance Council: Grant Application 2025/26 

Other (please list) 
Floor plan of proposed project 
Contractor’s estimate 

 

 
 
 
 
 

If any of the above documents have not been enclosed, please give reasons why: 
 
 
 
 
 
 
 

 
 
 
 

4. Declaration by the applicant 

 
I/We declare that, to the best of my/our belief, the information given 

on this application form and in any enclosed supporting document is 

correct. 

I/We declare that, I/we have read the Council’s Grant Policy and believe to the 

best of our knowledge, that we meet the criteria set out by the Policy. 

 

I/We accept the following: 

 
(i) that any false information we provide, even if provided in 

good faith, may lead to the withdrawal of the grant offered, 

 
(ii) a presentation is required by the applicant(s) to the 

Council. This will be arranged prior to any meeting by the 

Council staff. 

 
(iii) that any grant offered will be used only for the purposes 

set out in this application and 

 
(iv) that we will provide reports on progress to Penzance 

Council and attend the Annual Town meeting (see section 

4.1) (if appropriate). 

 
(v) that should any grant offered, not be used in accordance 

with the terms and conditions set by Penzance Council, we 

undertake on behalf of the organisation to repay the 

outstanding amount to Penzance Council on demand. 
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Item 7(e) 

FINANCE & GENERAL PURPOSES COMMITTEE – 7 JULY 2025 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – REDWING CONTEMPORARY ART CIC 

 

 

 

Grant Request Summary: 

 

Amount Requested £5,000 

Summary of Project Contribution to associated 

legal costs and stamp duties 

of community asset purchase 

Supporting Councillor Jonathan How 

Grants Received in Past 

5 Financial Years 

None 

Has other grant funding 

been sourced? 

Yes 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to Redwing Contemporary Art CIC for the project: ‘Redwing: Purchase of a Community 
Asset’, subject to all other funding being secured. 
 
OR:- 
 
No grant be provided to Redwing Contemporary Art CIC for the project: ‘Redwing: 
Purchase of a Community Asset’. 
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Item 7(e) 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £17,500, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents only 54.55% of the total 
requested, which totals £32,078.50.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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Penzance Council: Grant Application 2025/26 

Purpose 

Professional Fees (Conveyancing 

and Advice) 

£2,750 

To cover specialist legal services 

for the property acquisition, 

including due diligence, contract 

negotiation, and the transfer of 

title. 

Stamp Duty contribution 

£1,000 

Project Coordination and 

Administration 

£750 

To support the additional staffing 

time required for managing 

funding, compliance, liaising with 

stakeholders, and overseeing 

delivery. 

Contingency £500 

A small contingency to manage 

unforeseen costs during the 

acquisition process (e.g., legal 

disbursements, additional reports). 

 
This contribution from Penzance 

Town Council would enable 

Redwing Contemporary Art CIC to 

meet essential professional and 

community engagement costs that 

are not always fully covered by 

capital funders. It would also 

demonstrate strong local backing 

for the project, helping to unlock 

further match funding and 

reinforcing the building’s role as a 

civic and cultural asset for the 

town. 
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Penzance Council: Grant Application 2025/26 

 

If any of the above documents have not been enclosed, please give reasons why: 
 
 
 
 
 
 
 

 
 
 
 

4. Declaration by the applicant 

 
I/We declare that, to the best of my/our belief, the information given on this application 

form and in any enclosed supporting document is correct. 

I/We declare that, I/we have read the Council’s Grant Policy and believe to the best of our 

knowledge, that we meet the criteria set out by the Policy. 

 

I/We accept the following: 

 
(i) that any false information we provide, even if provided in good faith, may lead 

to the withdrawal of the grant offered, 

 
(ii) a presentation is required by the applicant(s) to the Council. This will be 

arranged prior to any meeting by the Council staff. 

 
(iii) that any grant offered will be used only for the purposes set out in this 

application and 

 
(iv) that we will provide reports on progress to Penzance Council and attend the 

Annual Town meeting (see section 4.1) (if appropriate). 

 
(v) that should any grant offered, not be used in accordance with the terms and 

conditions set by Penzance Council, we undertake on behalf of the 

organisation to repay the outstanding amount to Penzance Council on 

demand. 

 
(vi) that I/we will work with the Council’s Communications Officer to promote the 

grant award and will acknowledge the funding provided by Penzance Council 

in all promotional materials, media coverage & interviews, and on our 

website(s)/social media channels (if applicable). 

 
 
 

 

 

Item 7(e) - Appendix 1

63



64



Item 7(f) 

FINANCE & GENERAL PURPOSES COMMITTEE – 7 JULY 2025 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – NANCE PROVISIONS CIC 

 

 

 

Grant Request Summary: 

 

Amount Requested £3,950 

Summary of Project Purchase of shipping 

container for secure storage 

to deliver forest school and 

bushcraft activities 

Supporting Councillor Stephen Reynolds 

Grants Received in Past 

5 Financial Years 

None 

Has other grant funding 

been sourced? 

No 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to Nanc Provisions CIC for the project: ‘Secure Storage’. 
 
 
OR:- 
 
No grant be provided to Nanc Provisions CIC for the project: ‘Secure Storage’. 
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Item 7(f) 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £17,500, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents only 54.55% of the total 
requested, which totals £32,078.50.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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If any of the above documents have not been enclosed, please give reasons why: 
Notes:  
 
 
 
 
 

 
 
 
 

4. Declaration by the applicant 
 

I/We declare that, to the best of my/our belief, the information given on this application 
form and in any enclosed supporting document is correct. 

I/We declare that, I/we have read the Council’s Grant Policy and believe to the best of our 
knowledge, that we meet the criteria set out by the Policy. 

 
I/We accept the following: 

 
(i) that any false information we provide, even if provided in good faith, may lead 

to the withdrawal of the grant offered, 
 

(ii) a presentation is required by the applicant(s) to the Council. This will be 
arranged prior to any meeting by the Council staff. 

 
(iii) that any grant offered will be used only for the purposes set out in this 

application and 
 

(iv) that we will provide reports on progress to Penzance Council and attend the 
Annual Town meeting (see section 4.1) (if appropriate). 

 
(v) that should any grant offered, not be used in accordance with the terms and 

conditions set by Penzance Council, we undertake on behalf of the 
organisation to repay the outstanding amount to Penzance Council on 
demand. 

 
(vi) that I/we will work with the Council’s Communications Officer to promote the 

grant award and will acknowledge the funding provided by Penzance Council 
in all promotional materials, media coverage & interviews, and on our 
website(s)/social media channels (if applicable). 
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Item 7(g) 

FINANCE & GENERAL PURPOSES COMMITTEE – 7 JULY 2025 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – LUNAR AGILE LEARNING CENTRE CIC 

 

 

 

Grant Request Summary: 

 

Amount Requested £2,000 

Summary of Project 1:1 Outreach support with 

facilitators for young people 

unable to attend school 

Supporting Councillor Stephen Reynolds 

Grants Received in Past 

5 Years 

None 

Has other grant funding 

been sourced? 

Yes 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to Lunar Agile Learning Centre CIC for the project: ‘1:1 Outreach Support to Access 
Lunar Agile Learning’ 
 
OR:- 
 
No grant be provided to Lunar Agile Learning Centre CIC for the project: ‘1:1 Outreach 
Support to Access Lunar Agile Learning’. 
 
 
 
 

Our Culture Our 
Decision 
Making 

Our 
Environment 

Our Money Our People 
 

Our Places 
 

Our 
Resilience & 

Wellbeing 
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Item 7(g) 

 
 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £17,500, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents only 54.55% of the total 
requested, which totals £32,078.50.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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A copy of your 
constitution and 
articles of 
association (or 
similar documents 
if the above do not 
exist, showing the 
organisation's 
status) 
 

 

A copy of your 
organisation's 
latest set of 
accounting 
statements (if any 
exist) 
 

 

Copies of any 
letters of support 
for your project 
 

 
The bank account 
your project is 
using is in the 
project’s/organisa
tion name with at 
least 2 authorised 
signatories 
required to sign 
each cheque or 
online payment 
 

Yes 

I have read the 
Privacy Notice at 
the end of this 
form and placed 
an ‘x’ in the 
relevant box 
 

Yes 

Other (please list) 
 

 

 
 
 
 
 

If any of the above documents have not been enclosed, please give reasons why: 
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