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FINANCE & GENERAL PURPOSES COMMITTEE – 23 FEBRUARY 2026 

GRANT BUDGET BALANCE 2025/26 

Grant Budget Summary for Meeting (Window 4 – 2025/26) 

Budget 

Available for 

Meeting 

Value of 

Applications 

Requested 

Variance 

£25,563.29 £26,137.00 (£573.71) 

Background: 

Penzance Council agree an annual budget available to award grants to community 
organisations directly benefiting the residents of the parish and which meet the 
strategic objectives adopted by the Council. The level of the grant budget is agreed as 
part of the wider Council budget in January for the forthcoming financial year. For the 
financial period 1 April 2025 to 31 March 2026, this level was agreed at £70,000 and 
this amount is split equally between the grant windows available within the year as 
listed on the Council’s website, of which there are four windows and therefore £17,500 
is available to each. If the requested applications exceed the available budget, the 
Committee must agree to either reduce certain grants or not approve grant(s) at all. If 
there is budget remaining, then this is equally split between the remainder of meetings 
in the year to increase the budget available in those windows. 

The order each grant application is numbered on the meeting agenda is the order in 
which applications were submitted, fully completed and ready for consideration. 

Outcome of previous grant windows in 2025/26 

Grant Window Total Awarded Carry Forward 

1 (7 July 2025) £17,500 £0.02 

2 (1 September 2025) £10,668 £6,832 (+ W1 carry 

forward) 

3 (20 October 2025) £16,268.73 £1,231.27 (+ W1 and W2 

carry forward) 
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Item 7(a) 

FINANCE & GENERAL PURPOSES COMMITTEE – 23 FEBRUARY 2026 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – MOUNTS BAY LUGGER ASSOCIATION 

 

 

 

Grant Request Summary: 

 

Amount Requested £4,224.00 

Summary of Project Refurbishment project of 

lugger boat 

Supporting Councillor Marc Hadley 

Grants Received in Past 

5 Years 

None 

Has other grant funding 

been sourced? 

Yes 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to Mounts Bay Lugger Association for the project: ‘Happy Return 2026 Major Refit’ 
 
OR:- 
 
No grant be provided to Mounts Bay Lugger Association for the project: ‘Happy Return 
2026 Major Refit’. 
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Item 7(a) 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £25,563.29, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents approximately 98% of the 
total requested, which totals £26,137.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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Penzance Council: Grant Application 2025/26 

If any of the above documents have not been enclosed, please give reasons 
  
Letter of support from Marc Hadley sent directly under separate cover. 
 
 
 
 
 

 
 
 
 

4. Declaration by the applicant 

 
I/We declare that, to the best of my/our belief, the information given on this application 

form and in any enclosed supporting document is correct. 

I/We declare that, I/we have read the Council’s Grant Policy and believe to the best of our 

knowledge, that we meet the criteria set out by the Policy. 

 

I/We accept the following: 

 
(i) that any false information we provide, even if provided in good faith, may lead 

to the withdrawal of the grant offered, 

 
(ii) a presentation is required by the applicant(s) to the Council. This will be 

arranged prior to any meeting by the Council staff. 

 
(iii) that any grant offered will be used only for the purposes set out in this 

application and 

 
(iv) that we will provide reports on progress to Penzance Council and attend the 

Annual Town meeting (see section 4.1) (if appropriate). 

 
(v) that should any grant offered, not be used in accordance with the terms and 

conditions set by Penzance Council, we undertake on behalf of the 

organisation to repay the outstanding amount to Penzance Council on 

demand. 

 
(vi) that I/we will work with the Council’s Communications Officer to promote the 

grant award and will acknowledge the funding provided by Penzance Council 

in all promotional materials, media coverage & interviews, and on our 

website(s)/social media channels (if applicable). 
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Item 7(b) 

FINANCE & GENERAL PURPOSES COMMITTEE – 23 FEBRUARY 2026 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – FRIENDS OF MOUSEHOLE ROCK POOL CIO 

 

 

 

Grant Request Summary: 

 

Amount Requested £5,000 

Summary of Project Storm repair and 

improvements to rock pool 

Supporting Councillor Penny Osborne 

Grants Received in Past 

5 Years 

None 

Has other grant funding 

been sourced? 

No 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to the Friends of Mousehole Rock Pool CIO for the project: ‘Storm repair & buttress 
improvement of western wall’. 
 
OR:- 
 
No grant be provided to the Friends of Mousehole Rock Pool Committee for the 
project: ‘Storm repair & buttress improvement of western wall’. 
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Item 7(b) 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £25,563.29, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents approximately 98% of the 
total requested, which totals £26,137.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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Page 9 of 10 
Penzance Council: Grant Application 2025/26 

 
 
 
 
 

If any of the above documents have not been enclosed, please give reasons why: 
 
We have not yet been asked to submit accounts by the charities commission – they are 
being prepared by an independent financial examiner at the moment in readiness for our 
date in February 2026. 
 

 
 
 
 

4. Declaration by the applicant 

 
I/We declare that, to the best of my/our belief, the information given on this application 

form and in any enclosed supporting document is correct. 

I/We declare that, I/we have read the Council’s Grant Policy and believe to the best of our 

knowledge, that we meet the criteria set out by the Policy. 

 

I/We accept the following: 

 
(i) that any false information we provide, even if provided in good faith, may lead 

to the withdrawal of the grant offered, 

 
(ii) a presentation is required by the applicant(s) to the Council. This will be 

arranged prior to any meeting by the Council staff. 

 
(iii) that any grant offered will be used only for the purposes set out in this 

application and 

 
(iv) that we will provide reports on progress to Penzance Council and attend the 

Annual Town meeting (see section 4.1) (if appropriate). 

 
(v) that should any grant offered, not be used in accordance with the terms and 

conditions set by Penzance Council, we undertake on behalf of the 

organisation to repay the outstanding amount to Penzance Council on 

demand. 

 
(vi) that I/we will work with the Council’s Communications Officer to promote the 

grant award and will acknowledge the funding provided by Penzance Council 

in all promotional materials, media coverage & interviews, and on our 

website(s)/social media channels (if applicable). 
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Item 7(c) 

FINANCE & GENERAL PURPOSES COMMITTEE – 23 FEBRUARY 2026 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – NEWLYN ART GALLERY AND THE EXCHANGE 

 

 

 

Grant Request Summary: 

 

Amount Requested £4,983.00 

Summary of Project Community curation 

programme with St. Petrocs 

Supporting Councillor Jane Pugh 

Grants Received in Past 

5 Years 

None 

Has other grant funding 

been sourced? 

Yes 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to Newlyn Art Gallery for the project: ‘Outside (Working Title)’. 
 
OR:- 
 
No grant be provided to Newlyn Art Gallery for the project: ‘Outside (Working Title)’. 
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Item 7(c) 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £25,563.29, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents approximately 98% of the 
total requested, which totals £26,137.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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Page 6 of 14 
Penzance Council: Grant Application 2025/26 

challenges, social factors and broader issues such as lack of affordable 

housing, and involves all demographies, including families, young 

people and women. The five most common causes of homelessness 

experienced by St Petroc’s clients include relationship breakdown, 

family or friends that cannot support them, loss of rented 

accommodation, mental health issues and violence. (St Petrocs 2025)  

Building on our successful pilot with St Petrocs last summer, the project 

will support participants - their clients/our Community Curators - to 

explore themes of identity, home, and belonging through facilitated 

conversations, hands-on creative sessions, and shared meals (shown in 

the pilot to be essential for trust-building, wellbeing, and consistent 

engagement).  

‘This is the first time I’ve done any drawing for 30 years – will you be 

here next week?’ St Petroc’s Client during pilot project 

We are aware of the well-documented benefits of creative health:  We 

know from our own work that taking part in creative activity ‘can help 

keep you well, aid your recovery, improve your quality of life and 

support you to live longer.  Being creative enhances mental health, 

boosts emotional and psychological wellbeing, helps build self-esteem, 

mitigates social isolation and loneliness and promotes more cohesive 

communities.’ NHS Wales 2018 

The Creative Health Review (2023) from the National Central of 

Creative Health, recognises the immense potential of art and craft as 

preventative tools – saving costs and lives – because they play a huge 

role in enabling people to live longer independently and fully. 

We believe that our programme will support St Petrocs in helping to 

address, in particular, two of their identified causes of homelessness: 

mental health wellbeing and emotional regulation. Through creative 

activity that promotes wellbeing, self-confidence, resilience, and peer 

support, participants will be able to think positively about their future, 

feel valued and heard.  

Up to 15 Community Curators will work closely with artists and staff 

from both our organisation and NPG to: 

 • explore resonant themes across the NPG’s national portrait 

collection, including with practical creative sessions 

 • select artworks that speak to their own experiences 

 • commission new work through an artist’s residency that they will 

shape and lead 
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Item 7(d) 

FINANCE & GENERAL PURPOSES COMMITTEE – 23 FEBRUARY 2026 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – PENZANCE LITERARY FESTIVAL 

 

 

 

Grant Request Summary: 

 

Amount Requested £5,000 

Summary of Project Penzance Literary Festival 

2026 author booking fees 

Supporting Councillor Nicole Broadhurst 

Grants Received in Past 

5 Years 

2023/24 - £3,000 

2022/23 - £1,000 

Has other grant funding 

been sourced? 

Yes 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to Penzance Literary Festival for the project: ‘Port of Call PZ (LitFest 2026)’. 
 
OR:- 
 
No grant be provided to Penzance Literary Festival for the project: ‘Port of Call PZ 
(LitFest 2026)’. 
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Item 7(d) 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £25,563.29, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents approximately 98% of the 
total requested, which totals £26,137.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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Item 7(e) 

FINANCE & GENERAL PURPOSES COMMITTEE – 23 FEBRUARY 2026 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – BEWNANS KERNOW 

 

 

 

Grant Request Summary: 

 

Amount Requested £1,944.87 

Summary of Project Exhibition on Penzance 

Supporting Councillor Jonathan How 

Grants Received in Past 

5 Years 

2022/23 - £3,000 

Has other grant funding 

been sourced? 

Yes 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to Bewnans Kernow for the project: ‘Old Knowledge Penzance Exhibitions’. 
 
OR:- 
 
No grant be provided to Bewnans Kernow for the project: ‘Old Knowledge Penzance 
Exhibitions’. 
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Item 7(e) 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £25,563.29, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents approximately 98% of the 
total requested, which totals £26,137.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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Penzance Council: Grant Application 2025/26 

 
 
 
 
 
 

If any of the above documents have not been enclosed, please give reasons why: 
 
 
 
 
 
 
 

 
 
 
 

4. Declaration by the applicant 

 
I/We declare that, to the best of my/our belief, the information given on this application 

form and in any enclosed supporting document is correct. 

I/We declare that, I/we have read the Council’s Grant Policy and believe to the best of our 

knowledge, that we meet the criteria set out by the Policy. 

 

I/We accept the following: 

 
(i) that any false information we provide, even if provided in good faith, may lead 

to the withdrawal of the grant offered, 

 
(ii) a presentation is required by the applicant(s) to the Council. This will be 

arranged prior to any meeting by the Council staff. 

 
(iii) that any grant offered will be used only for the purposes set out in this 

application and 

 
(iv) that we will provide reports on progress to Penzance Council and attend the 

Annual Town meeting (see section 4.1) (if appropriate). 

 
(v) that should any grant offered, not be used in accordance with the terms and 

conditions set by Penzance Council, we undertake on behalf of the 

organisation to repay the outstanding amount to Penzance Council on 

demand. 

 
(vi) that I/we will work with the Council’s Communications Officer to promote the 

grant award and will acknowledge the funding provided by Penzance Council 

in all promotional materials, media coverage & interviews, and on our 

website(s)/social media channels (if applicable). 
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Item 7(f) 

FINANCE & GENERAL PURPOSES COMMITTEE – 23 FEBRUARY 2026 

 

REPORT FOR DECISION 

APPLICATION FOR GRANT – GROWING LINKS 

 

 

 

Grant Request Summary: 

 

Amount Requested £5,000.00 

Summary of Project Providing ingredients for 

healthy lunches for homeless 

and vulnerable people 

Supporting Councillor Jim McKenna 

Grants Received in Past 

5 Years 

2024/25 - £8,313.97 

2022/23 - £5,000 

2021/22 - £500 

Has other grant funding 

been sourced? 

Yes 

 

 

Recommendation: 

 
A grant, of an amount to be determined, be awarded from the General Grants Budget 
to Growing Links for the project: ‘Old Knowledge Penzance Exhibitions’. 
 
OR:- 
 
No grant be provided to Growing Links for the project: ‘Old Knowledge Penzance 
Exhibitions’. 
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Item 7(f) 

 

Background: 

 
The total value of grant requests for consideration at this meeting is greater than the 
allocated budget of £25,563.29, therefore it is not possible to award the full asking 
amounts to all of the applicants, as the budget represents approximately 98% of the 
total requested, which totals £26,137.  
 
It is therefore up to the Committee members to propose the level of grant award for 
each individual application, up to the amount requested in the application form, as they 
deem suitable based on which areas will be more of a priority, applications which 
benefit the most amount of people in the parish and how much they align with the 
Council’s strategic objectives. Taking these factors into account, Members might also 
feel it appropriate to provide no grant funding at all in some instances.   
 
It should also be noted that, in accordance with the Council’s adopted Grants Policy, 
in instances where projects require additional funding in order to proceed, Penzance 
Council will not release any approved funds until such time that all other funding is in 
place/secured, and for a maximum of twelve months from the date of approval. 
 
 
Cameron Sil 
Finance Manager 
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