
Item 7(a) 

LEISURE AND AMENITIES COMMITTEE – 9 FEBRUARY 2026 
 

REPORT FOR DECISION 
 

PRINCESS MAY RECREATION GROUND PUBLIC TOILET FLOORING 
 

 

 

Recommendation:  
 
Up to £5,000 from the Public Toilet earmarked reserve be utilised to replace the floor(s) 
at the Princess May Recreation Ground public toilets and office. 
 
Background:  
 
The Facilities team have been monitoring the degradation of the flooring at the 

Princess May Public Toilets. Following a number of localised repairs it has been 

identified that the Altro safety flooring has separated from the base in a number of 

areas. In addition, the side seams which join the flooring to the wall has failed in areas.  

 

It is suggested at this point, that replacement of the flooring would be the most cost-

effective course of action. Indicative costs have been received for the male and female 

toilet facilities in the region of £2.5k. The additional amount requested would allow for 

a full review of the CIC office flooring and the disabled facility, and should it be 

required, replacement of all required areas.  

 

The estimated lifespan of the currently installed safety flooring is indicated to be 10+ 

years dependent on use and footfall. The flooring in the facility has been in place for 

as long as the Public Toilets have been operated by Penzance Council and as such it 

is suggested that it has reached the end of its expected life.  

 

A suitable replacement flooring will be selected with the correct “R” rating for slip 

resistance as required by the use of the site. 

 

The Public Toilet EMR currently stands at £81,280 as of 1 February 2026 
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Item 7(b) 

LEISURE AND AMENITIES COMMITTEE – 9 FEBRUARY 2026 
 

REPORT FOR DECISION 
 

WELLFIELDS CAR PARK CYCLE HUB – REPLACEMENT PANELS 
 

 

 

Recommendation:  
 
Up to £650 from the Wellfield’s Car Park earmarked reserve be utilised for the 
purchase of replacement panels for the Wellfields Car Park Cycle Hub, to be held in 
stock.  
 
Background:  
 
In the summer of 2025 – the Wellfield’s Car Park Cycle hub panels were damaged 

beyond repair, due to vandalism. 

 

Two panels were held in stock and used to replace the existing ones. An additional 

£650 is needed from the Wellfield’s Car Park EMR to be utilised on top of the existing 

£209.20 in the current budget line in order to purchase two larger replacement panels 

to be held in stock.  

 

The Wellfield’s Car Park EMR currently stands at £68,674 

 

 

 

Ben Brosgall 

Leisure and Amenities Manager 
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Item 7(c) 

LEISURE AND AMENITIES COMMITTEE – 9 FEBRUARY 2026 
 

REPORT FOR DECISION 
 

EQUIPMENT PURCHASES AND REPLACEMENT 
 

 

 

Recommendation:  
 
Up to £7,500 from the Machinery Replacement Reserve be utilised for the purchase 
and/or replacement of various pieces of machinery, as detailed in this report. 
 
Background:  
 
A number of pieces of Leisure and Amenities Equipment require replacement. Most of 

the items requiring replacement were originally purchased 5 or more years ago and 

support many of the open spaces tasks and parish wide weed treatment programme.  

 

An example of some items that require replacement are:  

 

• The backpack batteries used by the team to power the commercial electric 

grounds maintenance tools - £1,250 x 2 

• Replacement heads / tools and brushes for the weed treatment tools 

• A replacement for one of the weed treatment machines. The newer model 

utilises the same battery technology used by the rest of the Leisure and 

Amenities Equipment and should mean that longer runtimes are achievable. 

£2,250 

o The replacement model also provides additional coverage which may 

mean that the machine can be used in more areas of the parish where 

flying debris from the previous model has meant that this was not 

possible. 

• A safer, more robust battery charging system for overnight charging.  

• Additional batteries 

 

The Machinery Replacement reserve currently stands at £40,495 
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Item 7(d) 

LEISURE AND AMENITIES COMMITTEE – 9 FEBRUARY 2026 
 

REPORT FOR DECISION 
 

PLANNED MAINTENANCE PROGRAMME 2026/27 
 

 

 

Recommendation:  
 
The Planned Maintenance Programme, as set out at Appendix 1 to this report, be 
approved.  
 
Background:  
 
The Leisure and Amenities team implement, monitor and report back on a planned 

maintenance programme alongside the reactive work completed across the parish by 

the Leisure and Amenities team.  

 

Reports will be brought back to the Leisure and Amenities Committee to monitor the 

completion of the workload across the course of the operational year.   

 

Appendix 1 – Planned Maintenance Programme 2026/27.  

 

Ben Brosgall 

Leisure and Amenities Manager 
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Penlee Car 

Park
1

Annual inspection and pressure clean of 

Penlee car Park drainage channels
Yes 2 1

2 Annual Service of Car Park Meters No 1 1

3 Fixed electrical of Car Park Meters Yes / Minimal 1 1

4 Litter Pick / Safety Check / Bin Emptying No 0.3
3 x per 

week

5 Car Park Weeding / Drain Clearance No 0.5 12

6 Car Park Boarder Planting No 5 1

7 Car Park Boarder Maintenance No 2 10

8 Maintenance of bike shelter area No 2 12

9
Car Park Middle section - Litter pick, 

sweep and clean
No 0.3 12

Penlee Park 10 Tree Surveys (all sites) No 10 1

11

Pressure washing of Penlee Gallery patio 

area and sensory garden blockwork and 

memorial garden

Yes – Areas 

sectioned off to 

the public

3 1

12 Winter bulb planting No 1 month 1

13 Shaping of planting outside Penlee Gallery Yes 2 days 1

14 Penlee Park pathway edging No 1 month 2

15
Palm Tree - winter maintenance 

programme
No 1 1

16

Rectification works following tree inspection 

where required. Committee / Tender 

Process

No NA 1

17
Grass Cutting - Penlee Park (weather 

dependent)
No 2 20

18 Summer Seeding No 5 1

19 Winter Seeding No 5 1

20 Boarders and Formal Planting No NA 1

21 Digging and turning of planting beds No NA 1

22
Annual Fixed Electrical Inspection of 

external park lighting
No 2 1

23 Seasonal Pruning No N/A 2

24 Memorial Garden Maintenance No 1 52

25
Annual Fixed Electrical inspection of 

Gardeners Hut
No 1 1

26
Annual Fixed Electrical inspection of 

Penlee Theatre
No 1 1

27
PAT Testing of Electrical Gardening 

Equipment
No 1 1

28 Weeding of tree guards No 0.3 19

29 Legionella Temperature Checks No 0.5 2

30 Strim and clearance of office lane No 3 4
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31 Park Litter Pick and Bin Emptying No 0.3 Daily

32 Annual ROSPA safety inspection No 1 1

33 Morrab Road Entrance - Cut Back No 4 2

34 Trewithen Road Entrance - Cut Back No 14 1

35
Morrab Road Entrance - Weeding and 

clearing
No 3 12

36
Trewithen Road Entrance - Weeding and 

Clearing
No 2 12

  37
Coach House Entrance - Weeding and 

Clearing
No 2 12

38 Office Lane & Car Park weed & Clean No N/A 5

39
Annual Grass Seeding of Penlee Park 

Areas
Yes NA 1

40 Playground Safety Inspections No 0.5 Weekly

41 Play-park Litter pick and Inspection No 0.3 Daily

42 Clean Polytunnel compound No N/A 2

Plant and 

Machinery
43 Ride On Mower Annual Service No 5 1

44 Westermann Annual Service

45 Push Mowers Annual Service No 5 1

46
Electrical gardening equipment annual 

service
No 5 1

47 Petrol Equipment Annual Service No 5 1

Wherrytown 

Skate park
48 Grass Cutting No 1 20

49 Annual ROSPA safety Inspection No 1 1

50 Weekly Skatepark Inspection No 0.2 Weekly

51
Inspection of Skate park Lights and prep 

timers for clock change
No 1 1

52
Pressure wash and treatment of vert 

surfaces
Yes 2 1

53 Annual drain inspection and clearance No 1 1

54
Emptying of skate park bin and litter pick 

site
No 0.2

3 x per 

weeek

Penlee 

Lodge
55

Fixed electrical inspection, review and 

undertake where required
Yes 1 1

56 Annual Maintenance Inspection Yes 1 1

57 Annual heating inspection No 1 1

58 Annual test of smoke detection system No 0.5 1

Jewish 

Cemetery
59

inspection of benches, wooden door and 

frame, wall and general maintenance
No 0.5 4

60 Seasonal strimming and grass cutting No 0.5 20

Public 

Toilets
61 Daily environmental inspection No 0.3 Daily

62 Weekly maintenance inspection No 0.3 Weekly

63 Bi monthly L&A Manager Inspection No 0.5 6

64 Fortnightly Facilities Manager Inspection No 0.5 26

65
Annual drain inspection and clearance - 

Internal and External 
Yes 2 1

66 Water hygiene temp testing No NA 2

67 Wallgate Monthly Inspections Yes / Minimal NA 1

68 Annual Fixed Electrical Inspection Yes / Minimal NA 1

69
Re Decoration and Repair of Public Toilets 

1 per month out of season
Yes 30 6

Allotments 70 Allotment Inspections No 1 7

71 Liskinnick Allotment Hedge Trimming No 2 2

72
Leskinnick allotment wall maintenance and 

upkeep 
No 2 3
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73 Trannack Allotment Hedge Trimming No 2 2

74 Cranken Allotment Hedge Trimming No 2 2

75 Mennaye Allotment Hedge Trimming No 2 2

76 Lescudjack Allotment Hedge Trimming No 2 2

77 Alverton Allotment Hedge Trimming No 1 2

78 Gulval Allotment Hedge Trimming No 2 2

79 Love Lane Hedge Trimming No 2 2

80
Maintenance Inspection of taps, hoses, 

gates and council fences
No 2 4

81
Maintenance Inspection of external and 

perimeter walls, repairs where required. 
No 2 4

Heamoor 

Field
82 Heamoor Field grass cutting No 0.5 20

83
Heamoor Field - Strimming / Maintenance 

of borders
No 2 20

84
Annual ROSPA Inspection of play 

equipment
Yes 0.2 1

85 Seasonal Pruning No 0.5 2

86 Front Wall maintenance and upkeep No 2 12

Contracts 87
Public Toilet Cleaning Contract - Quarterly 

Performance Review
Potentially NA 1

88 Promenade flag spec Potentially NA 1

89 Town flag spec Potentially NA 1

90 Flag Rigging and De Rigging spec Potentially NA 1

91 Princess May grass cutting contract Potentially NA 1

92 Devolution Waste contracts Potentially NA 1

93 Vehicle Lease Review Potentially NA 1

94 Tree works Contract Potentially NA 1

95
External Fire Risk Assessments (all 

required buildings)
No 2 1

96
Water Risk Assessment - Review and 

Update as required (2- 5 years)
Potentially NA 1

97 Tree Survey Contract Potentially NA 1

98 Footpath grass cutting contract Potentially NA 1

Misc Areas 99

All Areas - Wall Inspection (Penlee Park, 

Penlee Car Park, Heamoor Field, 

Allotments, Wherrytown Skate Park, 

Princess May Rec

No 3 4

100 All sites - Hydrangea seasonal pruning No 2 1

101 Annual Servicing of Vehicles and Trailer No 2 1

102 Risk Assessment Review No 3 2

103 Penzance Watering Programme (daily) No 110 Daily

Penzance 

Football 

Club

104 Asbestos Inspection No 1 1

105 Annual flat roof insurance inspection
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Foxes Lane 

Play Area
106

Facilities Manger / Ops Manager Inspection 

- Alternate Months
No 0.5 12

107
Pressure wash of wet pour surface

Yes
1 1

108 Maintenance of Borders Weekly No 2 weekly

109 Playground Safety Inspections No 0.5 Weekly

Alexandra 

Play Park 

and Tennis 

Courts

110
Facilities Manger / Ops Manager Inspection 

- Alternate Months
No 0.5 12

111 Maintenance of Borders Weekly No 2 weekly

112 Seaonal Pruning No N/A 2

113
Annual Inspection and patch repair of 

tennis court surface
Yes 1 1

114 Playground Safety Inspections No 0.5 Weekly

Weed 

Treatment
115 Parish Wide Weed Treatment No 261 twice daily

Princess 

May 

Recreation 

Ground

116 Daily Environmental Officer Inspection No 0.25 Daily

117
Alternating Inspections Open Spaces & 

Facilities
No 0.25 weekly

118 CIC Meeting No 0.5 12

119 Grass Cutting (Contract) No 5 1

120 Litter Picking of Bank No 0.25 6

121 Playground Safety Inspections No 0.5 Weekly

War 

Memorials & 

Statues
122 Cleaning of statues and memorials No 2 2

123 Maintenance Inspections of Memorials No 0.5 12
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Item 7(e) 

LEISURE AND AMENITIES COMMITTEE – 9 FEBRUARY 2026 
 

REPORT FOR INFORMATION 
 

PENZANCE FOOTBALL CLUB REPAIRS 
 

 

 
Recommendation:  
 

1. Up to £15,000 from the Penzance Football Club earmarked reserve be utilised 
to undertake repair works to the clubhouse building of the Penzance Football 
Club. 
 

2. Authority be delegated to the Town Clerk, following consultation with the Chair 
of the Leisure and Amenities Committee, to appoint a contractor to undertake 
said works. 

 
Background:  
 
Penzance Council were notified of water ingress and a ceiling failure at the Penzance 

Football Club clubhouse.  

 

An initial site visit has been conducted with a contractor to support and inspect the 

work that needs to be completed.  

 

The painted front of the building appears to be holding water against the blockwork 

which overtime has become saturated and allowed water to enter the building causing 

the internal ceiling failure.  

 

An initial cost estimate of just under £10,000 has been received for the work. In light 

of this estimate and the potential for further issues to be uncovered when the painted 

surface is removed, it is recommended that a further amount is approved, should it be 

necessary to progress and complete the work.  

 

The Penzance AFC reserve currently stands at £40,482 
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