
Item 13(a) 

Chapel Street Creative CIO 

‘As reported previously, the new floor has now been put down in studio 2 thanks to the 
Lottery Fund.  This has made this space more comfortable and fit for purpose, hugely 
extending the possibilities for further accessible usage.  The next stage is to install an 
additional toilet and small kitchenette, which will then create a separated standalone 
space for hire, allowing for multiple users all at the same time (especially when the 
main building has already been booked and is in use). 

New regular activities providers include Chichi dance and Tai Chi Movements for 
Wellbeing.  Distance Dances have also extended their regular sessions picking up the 
shortfall from the loss of regular user, Luna Agile Learning, after their decision to close 
the organisation.  

The Charity will soon have the Trustees Annual Report completed for final submission 
of the accounting for the period July 2024 to June 2025.  

The Charity is also seeking a development grant to 1) create a performance space in 
the main hall, and 2) make urgent and necessary repairs to the rest of the windows.  In 
particular, one of the stain glass windows in the rear elevation is in a fragile state, and 
some much-needed repairs to the pointing at the back of the building.   The Charity 
would love to hear from anyone with contacts and ideas.’ 

Cllr Peter Lapin 
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Item 13(b) 

Jubilee Pool Penzance Ltd 

 

• ‘We have submitted an Expression of Interest to the CC Community Infrastructure 
Levy fund, decision due by 31st March if they would like a full application.  

• We have now been given permission to announce and commence our recent NHLF 
award (?137,000) 

• Works as part of the NHLF project commence next week, with the resealing of the 
pool surround. This is an area that has been the source of a number of feet injuries 
in the past, and this should put an end to this.  

• We reopen on 31st March, and have extended our opening hours on a Friday night 
by an extra hour.  

• Prices remain unchanged for 2026, but we have added a monthly sauna 
membership.’ 

 
 

Cllr Peter Lapin 
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